STATE OF ALABAMA)
COUNTY OF LAWRENCE)

LAWRENCE COUNTY COMMISSION - REGULAR SESSION
AUGUST 8, 2025 - 9:00 A.M.

The Lawrence County Commission met today, Friday, August 8, 2025 in regular session at the Lawrence
County Commission Chambers located at 12001 AL. Hwy. 157, Moulton, AL 35650.

Chairman Nathan Kitchens now presiding in his term as Chairman which began on May 29, 2025.

1. CALL TO ORDER AND WELCOME: Chairman Kitchens called the meeting to order at 9:00 a.m.

2. PUBLIC COMMENTS FROM CITIZENS:
None

3. PUBLIC COMMENTS FROM OTHER ELECTED OFFICIALS:
None

4. CALL OF ROLL TO ESTABLISH QUORUM, INVOCATION AND PLEDGE OF ALLEGIANCE:
Upon request of Chairman Kitchens, roll was called by County Administrator Heather D. Rose.
The following members of the commission were present:
Commissioner District 1 — Amard Martin
Commissioner District 2 — Norman Pool
Commissioner District 3 — Dana Charles
Commissioner District 4 — Bobby Burch
Chairman, Commissioner District 5 — Nathan Kitchens

Absent: None
Chairman Kitchens asked Commissioner Burch to offer prayer and the Pledge of Allegiance.

Chairman Kitchens announced a quorum being present, the meeting was open for the transaction of
business.

County Staff Present: County Administrator Heather Rose, County Attorney Dave Martin and County
Engineer Winston Sitton.

Media: Moulton Advertiser

5. AWARDS AND PRESENTATIONS:
None




6. CONSENT AGENDA

The following was placed on the Consent Agenda for approval:

a. Approval of July 11, 2025 Monthly Meeting Minutes.

b. Approval of County Accounts Payable: Expenditures, requisitions, appropriations, payroll and all
journal entries to be posted during the month of August, 2025.

c. Approve Personnel Actions — Submitted for review during work session and attached hereto.

d. Solid Waste Exemptions: None

MOTION:

Commissioner Pool made a motion to approve all items under the Consent Agenda. Commissioner

Burch gave a second to the motion. Chairman Kitchens asked for comments or debate, and then called

for the vote. The following members voted in favor of said motion: Commissioner Martin,

Commissioner Pool, Commissioner Charles and Commissioner Burch. Voting against motion: None.

Chairman announced the motion passed unanimously.

7. NEW BUSINESS:
a. COMMISSION:
1. APPROVE FY26 BUDGET:
Chairman Kitchens announced the FY26 budget was ready to be approved and recommended the
Commission approve the FY26 budget as follows:
I.  Approve 3% COLA for all county employees and elected officials. COLA will become
effective with the first full pay period of October and will begin October 13, 2025.
. Approve to move any expenses being paid from Road & Bridge fund to the County General
Fund.
lIl.  Approve to absorb the 4.75% increase in medical and dental insurance with LGHIP.
IV.  Approve Pay Grade Changes for Positions:
a. Custodian - G7S3
Animal Control Officer — G9S5
Animal Control Officer Assistant/Kennel Manager — G7S5
Commission Accounts Receivable Clerk — G10S3
Probate Recording Clerk/Office Manager — G7S5
Archivist/Records Retention Clerk — G854
g. Airport Manager — Approve for 30 hours per week including benefits
V.  Approve appropriations as follows:
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a. Lawrence County Public Library - $42,000.00

b. Lawrence County E-911 - $230,000.00

c. Volunteer Fire Department Association - $60,000.00
d. Park & Rec Fund - $60,000.00

e. Cramer Children’s Center - $5,000.00

f. Chamber of Commerce - $5,000.00

g. Mental Health Center of North Alabama - $7,500.00
h. Safe Place - $1,000.00

i.

Soil & Water - $6,050.00

j. Lawrence County Extension - $30,000.00
Commissioner Pool made a motion to approve the FY26 budget as presented by Chairman Kitchens.
Commissioner Charles gave a second to the motion. Chairman Kitchens asked for comments or debate,
and then called for the vote. The following members voted in favor of said motion: Commissioner
Martin, Commissioner Pool, Commissioner Charles and Commissioner Burch. Voting against motion:
None. Chairman announced the motion passed unanimously.



2. NARCOG —CDBG & ARC GRANTS FORMAL AMENDMENT:
Commissioner Burch made a motion approving the CDBG & ARC formal amendment. Commissioner
Martin gave a second to the motion. Chairman Kitchens asked for comments or debate, and then called
for the vote. The following members voted in favor of said motion: Commissioner Martin,
Commissioner Pool, Commissioner Charles and Commissioner Burch. Voting against motion: None.
Chairman announced the motion passed unanimously.

3. RESOLUTION — 30 YEAR LEVY:
Commissioner Martin made a motion to table the Resolution setting tax rate for 30-year levy
expiration. Commissioner Charles gave a second to the motion. Chairman Kitchens asked for
comments or debate, and then called for the vote. The following members voted in favor of said
motion: Commissioner Martin, Commissioner Pool, Commissioner Charles and Commissioner Burch.
Voting against motion: None. Chairman announced the motion passed unanimously.

4. FARM BUILDING — APPROVE USDA LEASE AGREEMENT AMENDMENT NO. 5:
Commissioner Pool made a motion to approve the USDA lease agreement amendment #5.
Commissioner Martin gave a second to the motion. Chairman Kitchens asked for comments or
debate, and then called for the vote. The following members voted in favor of said motion:
Commissioner Martin, Commissioner Pool, Commissioner Charles and Commissioner Burch. Voting
against motion: None. Chairman announced the motion passed unanimously.

5. ARPA FUND BUDGET ADJUSTMENT:
Commissioner Charles made a motion to approve the ARPA fund budget adjustment at the
request of County Accountant, Mechelle Graham, budget $4,500,000.00 for fund 298-51102-
524 additions and renovations. Commissioner Pool gave a second to the motion. Chairman
Kitchens asked for comments or debate, and then called for the vote. The following members voted in
favor of said motion: Commissioner Martin, Commissioner Pool, Commissioner Charles and
Commissioner Burch. Voting against motion: None. Chairman announced the motion passed
unanimously.

b. ROAD DEPARTMENT:

1. BRIDES HILL PLATT:

Commissioner Martin made a motion to approve the Bride Hill Platt. Commissioner Burch gave a second
to the motion. Chairman Kitchens asked for comments or debate, and then called for the vote. The
following members voted in favor of said motion: Commissioner Martin, Commissioner Pool,
Commissioner Charles and Commissioner Burch. Voting against motion: None. Chairman announced
the motion passed unanimously.

2. REVISE 2025 REBUILD ALABAMA ANNUAL PLAN:

Commissioner Burch made a motion to approve revising the 2025 Rebuild Alabama annual plan at the
request of the county engineer. Commissioner Pool gave a second to the motion. Chairman Kitchens
asked for comments or debate, and then called for the vote. The following members voted in favor of
said motion: Commissioner Martin, Commissioner Pool, Commissioner Charles and Commissioner Burch.
Voting against motion: None. Chairman announced the motion passed unanimously.




3. 2026 REBUILD ALABAMA ANNUAL PLAN:

Commissioner Martin made a motion to approve the 2026 Rebuild Alabama annual plan as presented by
the county engineer. Commissioner Charles gave a second to the motion. Chairman Kitchens asked for
comments or debate, and then called for the vote. The following members voted in favor of said
motion: Commissioner Martin, Commissioner Pool, Commissioner Charles and Commissioner Burch.
Voting against motion: None. Chairman announced the motion passed unanimously.

4. CR 205 NO THRU TRUCK SIGNS:

Commissioner Burch made a motion to approve placing no thru truck signage on county road 205 at the
request of the county engineer. Commissioner Martin gave a second to the motion. Chairman Kitchens
asked for comments or debate, and then called for the vote. The following members voted in favor of
said motion: Commissioner Martin, Commissioner Pool, Commissioner Charles and Commissioner Burch.
Voting against the motion: None. Chairman announced the motion passed unanimously.

5. CR700 RAIL ROAD AGREEMENT:

Commissioner Martin made a motion to approve county road 700 railroad agreement. Commissioner
Charles gave a second to the motion. Chairman Kitchens asked for comments or debate, and then called
for the vote. The following members voted in favor of said motion: Commissioner Martin,
Commissioner Pool, Commissioner Charles and Commissioner Burch.

Voting against the motion: None. Chairman announced the motion passed unanimously.

c. COUNTY PARKS:

1. VETERANS PARK FENCE BID:
Chairman Kitchens relinquished the Chairman seat to Vice-Chairman Martin in order to make a motion
for Veterans Park.
Commissioner Kitchens made a motion to approve the low bid of $195,000.00 submitted by Fencing
Unlimited of West Monroe, LLC to replace fencing at Veterans Park. Commissioner Burch gave a second
to the motion. Vice-Chairman Martin asked for comments or debate, and then called for the vote. The
following members voted in favor of said motion: Commissioner Kitchens, Commissioner Pool,
Commissioner Charles and Commissioner Burch. Voting against motion: None.
Vice-Chairman announced the motion passed unanimously.

Commissioner Kitchens then moved back to the Chairmans seat.

2. COUNTY PARKS BLEACHER BID:
Commissioner Pool made a motion to accept the low bid to purchase bleachers for all county parks from
Boyett Construction Company in the amount of $169,766.00. Commissioner Martin gave a second to
the motion. Chairman Kitchens asked for comments or debate, and then called for the vote. The
following members voted in favor of said motion: Commissioner Martin, Commissioner Pool,
Commissioner Charles and Commissioner Burch.
Voting against the motion: None. Chairman announced the motion passed unanimously.

d. AIRPORT:

1. AIRPORT LEASE L3HARRIS AGREEMENT:
Commissioner Burch made a motion to approve the lease agreement with L3Harris for use at
the airport. Commissioner Martin gave a second to the motion. Chairman Kitchens asked for
comments or debate, and then called for the vote. The following members voted in favor of said




motion: Commissioner Martin, Commissioner Pool, Commissioner Charles and Commissioner Burch.
Voting against motion: None. Chairman announced the motion passed unanimously.

e. BOAD APPOINTMENTS:

1. APOINTMENT TO THE CAPNA BOARD:

2. DHR BOARD APPOINTMENT:

3. DISTRICT 1 LIBRARY BOARD APPOINTMENT:

4. FARMERS MARKET DISTRICT 3 & DISTRICT 4 APPOINTMENTS:
Commissioner Burch made a motion to table items 1, 2 and 3 until the September monthly commission
meeting. Commissioner Martin gave a second to the motion. Chairman Kitchens asked for comments or
debate, and then called for the vote. The following members voted in favor of said motion:
Commissioner Martin, Commissioner Pool, Commissioner Charles and Commissioner Burch. Voting
against motion: None. Chairman announced the motion passed unanimously.

Commissioner Burch made a motion to appoint Commissioner Charles to the District 3 Farmers Market
Board seat. Commissioner Martin gave a second to the motion. Chairman Kitchens asked for comments
or debate, and then called for the vote. The following members voted in favor of said motion:
Commissioner Martin, Commissioner Pool, Commissioner Charles and Commissioner Burch.

Voting against the motion: None. Chairman announced the motion passed unanimously.

Commissioner Charles made a motion to table the District 4 Farmers Market Board appointment until
the September monthly commission meeting. Commissioner Pool gave a second to the motion.
Chairman Kitchens asked for comments or debate, and then called for the vote. The following members
voted in favor of said motion: Commissioner Martin, Commissioner Pool, Commissioner Charles and
Commissioner Burch. Voting against the motion: None. Chairman announced the motion passed
unanimously.

f.  SHERIFF DEPARTMENT:

1. Vehicle Fleet Tracking Service:
Commissioner Charles made a motion to approve the purchase of a new vehicle fleet tracking service for
the Sheriff Department fleet. Commissioner Pool gave a second to the motion. Chairman Kitchens
asked for comments or debate and called for the vote. The following members voted in favor of said
motion: Commissioner Martin, Commissioner Pool, Commissioner Charles and Commissioner Burch.
Voting against motion: None. Chairman announced the motion passed unanimously.

2. Approve SRO Contract with Board of Education:
Commissioner Burch made a motion to approve the SRO contract for the 2025-2026 school year.
Commissioner Charles gave a second to the motion. Chairman Kitchens asked for comments or debate,
and then called for the vote. The following members voted in favor of said motion: Commissioner
Martin, Commissioner Pool, Commissioner Charles and Commissioner Burch.
Voting against the motion: None. Chairman announced the motion passed unanimously.

g. COMMUNITY CORRECTIONS:

1. Opiod Funding Appropriation:
Commissioner Burch made a motion to approve a one-time appropriation in the amount of $150,000.00
to the Community Corrections Program out of the Opiod Funds. This appropriation will be made in
FY25. Commissioner Pool gave a second to the motion. Chairman Kitchens asked for comments or




debate, and then called for the vote. The following members voted in favor of said motion:
Commissioner Martin, Commissioner Pool, Commissioner Charles and Commissioner Burch.
Voting against the motion: None. Chairman announced the motion passed unanimously.

8. OLD BUSINESS:
None

9. EXECUTIVE SESSION:

Upon recommendation of County Attorney, Dave Martin, Commissioner Martin made a motion to enter
into Executive Session for the matter of pending litigation for approximately 20 minutes. Commissioner
Pool gave a second to the motion. Chairman Kitchens asked for comments or debate, and then called
for the vote. The following members voted in favor of said motion: Commissioner Martin,
Commissioner Pool, Commissioner Charles and Commissioner Burch.

Voting against the motion: None. Chairman announced the motion passed unanimously.

Commissioner Pool made a motion to come out of Executive Session. Commissioner Charles gave a
second to the motion. Chairman Kitchens asked for comments or debate, and then called for the vote.
The following members voted in favor of said motion: Commissioner Martin, Commissioner Pool,
Commissioner Charles and Commissioner Burch.

Voting against the motion: None. Chairman announced the motion passed unanimously.

10. REPORTS FROM STAFF:

County Administrator: Discussed the RFP submitted for position of County Attorney
County Engineer: Discussed mowing

County Attorney: None

Other: None

11. DISCUSSION ITEMS/COMMENTS BY COMMISSIONERS:

Commissioner Burch discussed the Commission allowing the Christmas on The Square Committee to
hold the 2025 Christmas on The Square event on the historic courthouse lawn. Concerns from other
Commissioners, as well as the County Administrator, was discussed regarding the new landscaping, sod,
new irrigation and electrical that has been installed in the historic courthouse lawn and the possibility of
damage occurring.

Commissioner Burch made a motion to allow and item be added to the agenda. Commissioner Pool
gave a second to the motion. Chairman Kitchens asked for comments or debate, and then called for the
vote. The following members voted in favor of said motion: Commissioner Martin, Commissioner Pool,
Commissioner Charles and Commissioner Burch.

Voting against the motion: None. Chairman announced the motion passed unanimously.

Commissioner Pool made a motion to appoint Mr. Andrew Parker to the Regional Housing Authority
Board. Commissioner Martin gave a second to the motion. Chairman Kitchens asked for comments or
debate, and then called for the vote. The following members voted in favor of said motion:
Commissioner Martin, Commissioner Pool, Commissioner Charles and Commissioner Burch.

Voting against the motion: None. Chairman announced the motion passed unanimously.



12. MOTION TO ADJOURN:

With no further business, Commissioner Pool made a motion to adjourn. Commissioner Charles gave a
second to the motion. Chairman Kitchens asked for comments or debate, and then called for the vote.
The following members voted in favor of said motion: Commissioner Martin, Commissioner Pool,
Commissioner Charles and Commissioner Burch. Voting against motion: None. Chairman announced

the motion passed unanimously.
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