STATE OF ALABAMA)
COUNTY OF LAWRENCE)

LAWRENCE COUNTY COMMISSION - REGULAR SESSION
DECEMBER 13, 2024 - 9:00 A.M.

The Lawrence County Commission met today, Friday, December 13, 2024, in regular session at the
Lawrence County Commission Chambers located at 12001 AL. Hwy. 157, Moulton, AL 35650.

1. CALL TO ORDER AND WELCOME: Vice-Chairman Kitchens called the meeting to order at 9:00 a.m.

2. PUBLIC COMENTS FROM CITIZENS:
None

3. PUBLIC COMMENTS FROM OTHER ELECTED OFFICIALS:
None

4. CALL OF ROLL TO ESTABLISH QUORUM, INVOCATION AND PLEDGE OF ALLEGIANCE:
Upon request of Vice-Chairman Kitchens, roll was called by County Administrator, Heather D. Rose.
The following members of the commission were present:
Commissioner District 1 — Amard Martin
Commissioner District 2 — Norman Pool
Commissioner District 4 — Bobby Burch
Vice-Chairman, Commissioner District 5 — Nathan Kitchens

Absent: Chairman, Commissioner District 3 — Kyle Pankey

Vice-Chairman Kitchens asked County Engineer Winston Sitton to offer prayer and the Pledge of
Allegiance.

Vice-Chairman Kitchens announced a quorum being present, the meeting was open for the transaction
of business.

County Staff Present: County Administrator Heather Rose, County Attorney Dave Martin and County
Engineer Winston Sitton.

Media: Moulton Advertiser

5. AWARDS AND PRESENTATIONS: None

6. CONSENT AGENDA

The following was placed on the Consent Agenda for approval:

a. Approval of November 8, 2024 Monthly Meeting Minutes.

b. Approval of County Accounts Payable: Expenditures, requisitions, appropriations, payroll and all
journal entries to be posted during the month of December, 2024.



c. Approve Personnel Actions — Submitted for review during work session and attached hereto.

d. Solid Waste Exemptions: None

MOTION:

Commissioner Pool made a motion to approve all items under the Consent Agenda. Commissioner
Burch gave a second to the motion. Vice-Chairman Kitchens asked for comments or debate, and then
called for the vote. The following members voted in favor of said motion: Commissioner Martin,
Commissioner Pool, and Commissioner Burch. Voting against motion: None. Vice-Chairman announced
the motion passed unanimously.

7. NEW BUSINESS:
a. COMMISSION:

1. ADOPT ADA TRANSITION SUBMITTED BY GMC ENGINEERING:

Commissioner Burch made a motion to adopting the ADA Transition plan as submitted by GMC
Engineering. Commissioner Pool gave a second to the motion. Vice-Chairman Kitchens asked for
comments or debate, and then called for the vote. The following members voted in favor of said
motion: Commissioner Martin, Commissioner Pool, and Commissioner Burch. Voting against motion:
None. Vice-Chairman announced the motion passed unanimously.

2. APPROVE LEASE AGREEMENT WITH BETTY COX FOR COUNTY ROAD 249 RADIO TOWER:
Commissioner Pool made a motion to approve the lease agreement in the amount of $500.00.
Commissioner Martin gave a second to the motion. Vice-Chairman Kitchens asked for comments or
debate, and then called for the vote. The following members voted in favor of said motion:
Commissioner Martin, Commissioner Pool, and Commissioner Burch. Voting against motion: None.
Vice-Chairman announced the motion passed unanimously.

3. APPROVE TWO APPOINTMENTS TO THE BOARD OF DIRECTORS OF THE MENTAL HEALTH

CENTER:
Commissioner Burch made a motion to appointment Stacy Rose and Allee Kitchens to the two vacated
seats of the Mental Health Board of Directors. Commissioner Martin gave a second to the motion. Vice-
Chairman Kitchens asked for comments or debate, and then called for the vote. The following members
voted in favor of said motion: Commissioner Martin, Commissioner Pool, and Commissioner Burch.
Voting against motion: None. Vice-Chairman announced the motion passed unanimously.
4. APPROVE SECOND AMENDMENT TO THE ACCA/IAC PROGRAM MAINTENANCE & SUPPORT
MEMBERSHIP AGREEMENT:
Commissioner Pool made a motion to approve the Resolution of Second Amendment. Commissioner
Martin gave a second to the motion. Vice-Chairman Kitchens asked for comments or debate, and then
called for the vote. The following members voted in favor of said motion: Commissioner Martin,
Commissioner Pool, and Commissioner Burch. Voting against motion: None. Vice-Chairman announced
the motion passed unanimously.

5. APPROVE RESOLUTION ALLOCATING ADDITION ARPA REVENUE REPLACEMENT FUNDS TO THE

HISTORIC COURTHOUSE PROJECT:
Commissioner Pool made a motion to approve the Resolution for allocating additional ARPA funds to the
historic courthouse project. Commissioner Burch gave a second to the motion. Vice-Chairman Kitchens
asked for comments or debate, and then called for the vote. The following members voted in favor of
said motion: Commissioner Martin, Commissioner Pool, and Commissioner Burch. Voting against
motion: None. Vice-Chairman announced the motion passed unanimously.

6. APPROVE QUOTE FOR HISTORIC COURTHOUSE TREE REMOVAL:

Commissioner Burch made a motion to accept a quote of $3,500.00 from Streamline Tree Service for
removal and cleanup of one maple tree and trim and cleanup of one oak tree located on the historic
courthouse square. Commissioner Pool gave a second to the motion. Vice-Chairman Kitchens asked for




comments or debate, and then called for the vote. The following members voted in favor of said
motion: Commissioner Martin, Commissioner Pool, and Commissioner Burch. Voting against motion:
None. Vice-Chairman announced the motion passed unanimously.

7. APPROVE QUOTE FOR UPGRADING SECURITY SYSTEM AT NEW COURTHOUSE:

Commissioner Pool made a motion to approve the quote submitted by OnPoint Security in the amount
of $49,831.00. Commission Burch gave a second to the motion. Vice-Chairman Kitchens asked for
comments or debate, and then called for the vote. The following members voted in favor of said
motion: Commissioner Martin, Commissioner Pool, and Commissioner Burch. Voting against motion:
None. Vice-Chairman announced the motion passed unanimously.

8. APPROVE QUOTE TO UPGRADE FRONT ENTRANCE DOORS AT ARCHIVES BUILDING:
Commissioner Burch made a motion to approve the quote submitted by North Alabama Glass Company
in the amount of $17,749.00. Commissioner Pool gave a second to the motion. Vice-Chairman Kitchens
asked for comments or debate, and then called for the vote. The following members voted in favor of
said motion: Commissioner Martin, Commissioner Pool, and Commissioner Burch. Voting against
motion: None. Vice-Chairman announced the motion passed unanimously.

9. APPROVE RESOLUTION FOR TENNESSEE VALLEY YOUTH SERVICES:

Commissioner Burch made a motion approving the Resolution requested by the Tennessee Valley Youth
Services permitting funds originally deposited for the benefit of the participant county with the
Tennessee Valley Youth Services to stay within the account of the Tennessee Valley Youth Services for
purposes of facility maintenance in lieu of distribution of funds back to Lawrence County. Commissioner
Pool gave a second to the motion. Vice-Chairman Kitchens asked for comments or debate, and then
called for the vote. The following members voted in favor of said motion: Commissioner Martin,
Commissioner Pool, and Commissioner Burch. Voting against motion: None. Vice-Chairman announced
the motion passed unanimously.

10. APPROVE AGREEMENT FOR TRANSFER OF JESSE OWENS MEMORIAL PARK TO THE LAWRENCE

COUNTY BOARD OF EDUCATION:
Commissioner Burch made a motion to approve the agreement with the Lawrence County Board of
Education to transfer Jesse Owens Memorial Park & Museum to the Board of Education effective
January 1, 2025. Said agreement is attached hereto. Commissioner Pool gave a second to the motion.
Vice-Chairman Kitchens asked for comments or debate, and then called for the vote. The following
members voted in favor of said motion: Commissioner Martin, Commissioner Pool, and Commissioner
Burch. Voting against motion: None. Vice-Chairman announced the motion passed unanimously.

11. APPROVE AGENCY AGREEMENT WITH ALABAMA SECRETARY OF STATE:

Commissioner Pool made a motion to approve the agency agreement with the Alabama Secretary of
State authorizing the Secretary of State to act as agent for the purpose of paying postage necessary and
performing the mailing of certain notices pursuant to the National Voting Rights Act of 1993 to voters as
request by Ac 2021-534 and collecting reimbursements from the State Elections Funds. Copy of Agency
Agreement is attached hereto. Commissioner Martin gave a second to the motion. Vice-Chairman
Kitchens asked for comments or debate, and then called for the vote. The following members voted in
favor of said motion: Commissioner Martin, Commissioner Pool, and Commissioner Burch. Voting
against motion: None. Vice-Chairman announced the motion passed unanimously.

12. APPROVE VETERANS PARK QUOTE FOR ELECTRICAL WORK:

Commissioner Burch made a motion to accept the quote for electrical work for four new scoreboards by
Jeff Turner Electrical in the amount of $4,400.00. Commissioner Martin gave a second to the motion.
Vice-Chairman Kitchens asked for comments or debate, and then called for the vote. The following
members voted in favor of said motion: Commissioner Martin, Commissioner Pool, and Commissioner
Burch. Voting against motion: None. Vice-Chairman announced the motion passed unanimously.




b. ROAD DEPARTMENT:

1. PUBLIC HEARING ROW VACATION OF COUNTY ROAD 197:
Commissioner Burch made a motion to table item #1 until the January meeting. Commissioner Martin
gave a second to the motion. Vice-Chairman Kitchens asked for comments or debate, and then called
for the vote. The following members voted in favor of said motion: Commissioner Martin,
Commissioner Pool, and Commissioner Burch. Voting against motion: None. Vice-Chairman announced
the motion passed unanimously.

2. APPROVE RESOLUTION FOR FLAP PROJECT:

Commissioner Martin made a motion approving the Resolution for FLAP project as presented by County
Engineer, Winston Sitton. Commissioner Burch gave a second to the motion. Vice-Chairman Kitchens
asked for comments or debate, and then called for the vote. The following members voted in favor of
said motion: Commissioner Martin, Commissioner Pool, and Commissioner Burch. Voting against
motion: None. Vice-Chairman announced the motion passed unanimously.

3. APPROVE FINANCING OF DUMP TRUCKS:
Commissioner Pool made a motion to allow the financing of two dump trucks for the road department
at the request of the County Engineer, Winston Sitton in the amount of $480,000.00. Commissioner
Burch gave a second to the motion. Vice-Chairman Kitchens asked for comments or debate, and then
called for the vote. The following members voted in favor of said motion: Commissioner Martin,
Commissioner Pool, and Commissioner Burch. Voting against motion: None. Vice-Chairman announced
the motion passed unanimously.

4. APPROVE MORRELL ENGINEERING FOR IA GRANT:
At the request of the County Engineer, Winston Sitton, Commissioner Pool made a motion to approve
Morrell Engineering for engineering services work that will be performed on the IA Grant for Lockheed
Martin. Commissioner Martin gave a second to the motion. Vice-Chairman Kitchens asked for
comments or debate, and then called for the vote. The following members voted in favor of said
motion: Commissioner Martin, Commissioner Pool, and Commissioner Burch. Voting against motion:
None. Vice-Chairman announced the motion passed unanimously.

¢. PUBLIC TRANSPORTATION:

1. APPROVE TO PURCHASE BUSES OFF ALDOT GRANT:
At the request of Public Transpiration Director, Robbi Ligon, Commissioner Martin made a motion to
purchase two buses from ALDOT. This will be a buy one, get one free, program that ALDOT is currently
sponsoring. The cost to the County will be $26,692.00 for both buses. Commissioner Burch gave a
second to the motion. Vice-Chairman Kitchens asked for comments or debate, and then called for the
vote. The following members voted in favor of said motion: Commissioner Martin, Commissioner Pool,
and Commissioner Burch. Voting against motion: None. Vice-Chairman announced the motion passed
unanimously.

d. PROBATE:

1. APPROVE INGENUITY AGREEMENT:
Commissioner Martin made a motion to approve the Ingenuity Agreement for records for the Probate
Office. Commissioner Burch gave a second to the motion. Vice-Chairman Kitchens asked for comments
or debate, and then called for the vote. The following members voted in favor of said motion:
Commissioner Martin, Commissioner Pool, and Commissioner Burch. Voting against motion: None.
Vice-Chairman announced the motion passed unanimously.




e. AIRPORT:

1. APPROVE RESOLUTION AUTHORIZING COUNTY COMMISSION TO APPROVE CLOSURE OF

RUNWAY 18-36:

Commissioner Martin made a motion to approve the Resolution authorizing closure of Runway 18-36.
Commissioner Pool gave a second to the motion. Vice-Chairman Kitchens asked for comments or
debate, and then called for the vote. The following members voted in favor of said motion:
Commissioner Martin, Commissioner Pool, and Commissioner Burch. Voting against motion: None.
Vice-Chairman announced the motion passed unanimously.

2. APPROVE EDGE AUTONOMY LEASE AGREEMENT:

3. APPROVE STANDARD OPERTION USE:
Commissioner Burch made a motion to approve agenda items 2 & 3 listed under AIRPORT.
Commissioner Burch added to his motion to allow the County Engineer and County Administrator to
make minor changes to the standard operation use agreement as seen fit and without the Commissions
approval. Commissioner Pool gave a second to the motion. Vice-Chairman Kitchens asked for
comments or debate, and then called for the vote. The following members voted in favor of said
motion: Commissioner Martin, Commissioner Pool, and Commissioner Burch. Voting against motion:
None. Vice-Chairman announced the motion passed unanimously.

8. OLD BUSINESS:
a. SOLID WASTE:

1. APPROVE AGREEMENT FOR RESIDENTIAL ROUTE AUDIT WITH CONTAINERS PROS:
Commissioner Burch made a motion to approve the agreement with ContainersPros for Option 1 of the
agreement. Commissioner Martin gave a second to the motion. Vice-Chairman Kitchens asked for
comments or debate, and then called for the vote. The following members voted in favor of said
motion: Commissioner Martin, Commissioner Pool, and Commissioner Burch. Voting against motion:
None. Vice-Chairman announced the motion passed unanimously.

9. REPORTS FROM STAFF:

County Administrator: None

County Engineer: County Road Updates
County Attorney: None

Other: None

10. DISCUSSION ITEMS/COMMENTS BY COMMISSIONERS:

Commissioner Burch asked Vice-Chairman Kitchens if he could make a motion to add an item to the
agenda. Upon approval of the Vice-Chairman, Commissioner Martin gave a second to the motion of
Commissioner Burch. Vice-Chairman Kitchens asked for comments or debate, and then called for the
vote. The following members voted in favor of said motion: Commissioner Martin, Commissioner Pool,
and Commissioner Burch. Voting against motion: None. Vice-Chairman announced the motion passed
unanimously.

Commissioner Burch made a motion to approve an additional Christmas Holiday for Thursday,
December 26, 2024 for all county offices, including the County Courthouse be closed on Thursday,
December 26, 2024. Commissioner Pool gave a second to the motion. Vice-Chairman Kitchens asked
for comments or debate, and then called for the vote. The following members voted in favor of said
motion: Commissioner Martin, Commissioner Pool, and Commissioner Burch. Voting against motion:
None. Vice-Chairman announced the motion passed unanimously.



11. MOTION TO ADJOURN:

With no further business, Commissioner Pool made a motion to adjourn. Commissioner Martin gave a
second to the motion. Vice-Chairman Kitchens asked for comments or debate, and then called for the
vote. The following members voted in favor of said motion: Commissioner Martin, Commissioner Pool,
and Commissioner Burch. Voting against motion: None. Vice-Chairman announced the motion passed
unanimously.
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