STATE OF ALABAMA)
COUNTY OF LAWRENCE)

LAWRENCE COUNTY COMMISSION - REGULAR SESSION
JULY 11, 2025 - 9:00 A.M.

The Lawrence County Commission met today, Friday, July 11, 2025 in regular session at the Lawrence
County Commission Chambers located at 12001 AL. Hwy. 157, Moulton, AL 35650.

Chairman Nathan Kitchens now presiding in his term as Chairman which began on May 29, 2025.

1. CALL TO ORDER AND WELCOME: Chairman Kitchens called the meeting to order at 9:00 a.m.

2. PUBLIC COMMENTS FROM CITIZENS:
None

3. PUBLIC COMMENTS FROM OTHER ELECTED OFFICIALS:
None

4. CALL OF ROLL TO ESTABLISH QUORUM, INVOCATION AND PLEDGE OF ALLEGIANCE:

Upon request of Chairman Kitchens, roll was called by County Administrator Heather D. Rose.
The following members of the commission were present:

Commissioner District 1 — Amard Martin

Commissioner District 2 — Norman Pool

Commissioner District 3 — Dana Charles

Commissioner District 4 — Bobby Burch

Chairman, Commissioner District 5 — Nathan Kitchens

Absent: None
Chairman Kitchens asked County Engineer Winston Sitton to offer prayer and the Pledge of Aliegiance.

Chairman Kitchens announced a quorum being present, the meeting was open for the transaction of
business.

County Staff Present: County Administrator Heather Rose, County Attorney Dave Martin and County
Engineer Winston Sitton.

Media: Moulton Advertiser

5. AWARDS AND PRESENTATIONS:
None




6. CONSENT AGENDA
The following was placed on the Consent Agenda for approval:
a. Approval of June 13, 2025 Monthly Meeting Minutes.
b. Approval of County Accounts Payable: Expenditures, requisitions, appropriations, payroll and all
journal entries to be posted during the month of July, 2025.
c. Approve Personnel Actions — Submitted for review during work session and attached hereto.
d. Solid Waste Exemptions: None
TION:
Commissioner Pool made a motion to approve all items under the Consent Agenda. Commissioner
Charles gave a second to the motion. Chairman Kitchens asked for comments or debate, and then called
for the vote. The following members voted in favor of said motion: Commissioner Martin,
Commissioner Pool, Commissioner Charles and Commissioner Burch. Voting against motion: None.

Chairman announced the motion passed unanimously.

7. NEW BUSINESS:
a. COMMISSION:

1. APPROVE AIR MED CARE PARTICIPATION FOR EMPLOYEES:
Commissioner Pool made a motion to approve to participate in Air Med Care Program for county
employees. Commissioner Martin gave a second to the motion. Chairman Kitchens asked for comments
or debate, and then called for the vote. The following members voted in favor of said motion:
Commissioner Martin, Commissioner Pool, Commissioner Charles and Commissioner Burch. Voting
against motion: None. Chairman announced the motion passed unanimously.

2. APPROVE ICS CYBER SECURITY POLICY DEVELOPMENT & DOCUMENTATION:

3. APPROVE ICS CYBER SECURITY PHISHING CAMPAIGNS & USER CYBER TRAINING:
Commissioner Charles made a motion to approve items 2 & 3. Commissioner Martin gave a
second to the motion. Chairman Kitchens asked for comments or debate, and then called for the
vote. The following members voted in favor of said motion: Commissioner Martin, Commissioner Pool,
Commissioner Charles and Commissioner Burch. Voting against motion: None. Chairman announced
the motion passed unanimously.

4. APPROVE SUBAWARD AGREEMENT A24-0616-S001 — INNOVATE ALABAMA FUNDS FOR
MSNHA AND TENNESEE RIVERLINE ALABAMA FOR KAYAK FLEET:
Commissioner Pool made a motion to approve the subaward agreement. Commissioner Charles
gave a second to the motion. Chairman Kitchens asked for comments or debate, and then called for
the vote. The following members voted in favor of said maotion: Commissioner Martin, Commissioner
Pool, Commissioner Charles and Commissioner Burch. Voting against motion: None. Chairman
announced the motion passed unanimously.

5. PROFESSIONAL SERVICES — CONSTRUCTION MANAGEMENT CONSULTATION SERVICES FOR
REMODEL/DEMO PROJECT OF LAWRENCE COUNTY FARM BUILDING:
Commissioner Charles made a motion to approve Martin & Cobey as the construction manager
to oversee the demo and remodel of the agricultural building. Commissioner Pool gave a
second to the motion. Chairman Kitchens asked for comments or debate, and then called for the
vote. The following members voted in favor of said motion: Commissioner Martin, Commissioner Pool,
Commissioner Charles and Commissioner Burch. Voting against motion: None. Chairman announced
the motion passed unanimously.




6. NARCOG — RESOLUTION FOR ADECA — CDBG GRANT PROJECT FUNDS:
Commissioner Burch made a motion to approve the Resolution for ADECA regarding remaining CDBG
grant funds. Commissioner Martin gave a second to the motion. Chairman Kitchens asked for
comments or debate, and then called for the vote. The following members voted in favor of said
motion: Commissioner Martin, Commissioner Pool, Commissioner Charles and Commissioner Burch.
Voting against motion: None. Chairman announced the motion passed unanimously.

b. ROAD DEPARTMENT:

1. MT. HOPE QUARRY TRUCK ROUTE:

Commissioner Pool made a motion to approve the Mt. Hope quarry truck route. Commissioner Martin
gave a second to the motion. Chairman Kitchens asked for comments or debate, and then called for the
vote. The following members voted in favor of said motion: Commissioner Martin, Commissioner Pool,
Commissioner Charles and Commissioner Burch. Voting against motion: None. Chairman announced
the motion passed unanimously.

2. APPROVE NEW JOB TITLE FOR SENIOR EQUIPMENT OPERATOR GRADE 8.

Commissioner Burch made a motion to approving the job title for senior equipment operator on grade
8. Commissioner Charles gave a second to the motion. Chairman Kitchens asked for comments or
debate, and then called for the vote. The following members voted in favor of said motion:
Commissioner Martin, Commissioner Pool, Commissioner Charles and Commissioner Burch. Voting
against motion: None. Chairman announced the motion passed unanimously.

3. APPROVE NEW JOB TITLE AND DESCRIPTION FOR INMATE CREW LEADER GRADE 6:

Commissioner Pool made a motion approving the new position and job description for inmate crew
leader. Commissioner Burch gave a second to the motion. Chairman Kitchens asked for comments or
debate, and then called for the vote. The following members voted in favor of said motion:
Commissioner Martin, Commissioner Pool, Commissioner Charles and Commissioner Burch. Voting
against motion: None. Chairman announced the motion passed unanimously.

4. COMMISSIONER MARTIN — SSUT APPROPRIATION FOR ROAD DEPARTMENT:

Commissioner Martin made a motion to give the road department 20% of the SSUT funds to road
department beginning immediately and continuing hereafter. Motion failed for a lack of second.
Commissioner Burch made a substitute motion to schedule the August 5, 2025 work session for 2:00
p.m., instead of at 4:00 p.m., so that the Commission can discuss giving the road department additional
funding. Commissioner Pool gave a second to the motion. Chairman Kitchens asked for comments or
debate, and then called for the vote. The following members voted in favor of said motion:
Commissioner Pool, Commissioner Charles and Commissioner Burch.

Voting against motion: Commissioner Martin stated he is voting no to begin work session at 2:00 p.m.
only because the public is unable to attend at that time.

Chairman announced the motion passed unanimously.

c. AGING:

1. APPROVE QUOTE FOR NORTH COURTLAND SENIOR SITE FENCE REPLACEMENT:
Commissioner Martin made a motion to approve the quote submitted by Castro Fence in the amount of
$8,500.00 to replace all of the chain link fence around North Courtland Senior Site. Commissioner
Charles gave a second to the quote. Chairman Kitchens asked for comments or debate, and then called
for the vote. The following members voted in favor of said motion: Commissioner Martin,




Commissioner Pool, Commissioner Charles and Commissioner Burch. Voting against motion: None.
Chairman announced the motion passed unanimously.

d. PUBLIC TRANSPORTATION:
1. APPROVE FY2026-2028 5311 AGREEMENT — RURAL PUBLIC TRANSPORTATION PROGRAM:

Commissioner Burch made a motion to the FY2026-2028 agreement. Commissioner Pool gave a
second to the motion. Chairman Kitchens asked for comments or debate, and then called for the
vote. The following members voted in favor of said motion: Commissioner Martin, Commissioner Pool,
Commissioner Charles and Commissioner Burch. Voting against motion: None. Chairman announced
the motion passed unanimously.

e. SOLID WASTE:

1. 2025-2026 S&W MAINTENANCE AGREEMENT FOR HARDWARE & SOFTWARE MAINTENANCE

CONTRACT:

Commissioner Burch made a motion to approve the maintenance agreement. Commissioner Pool gave
a second to the motion. Chairman Kitchens asked for comments or debate, and then called for the vote.
The following members voted in favor of said motion: Commissioner Martin, Commissioner Pool,
Commissioner Charles and Commissioner Burch. Voting against motion: None. Chairman announced
the motion passed unanimously.

f. REVENUE COMMISSIONER:

1. APPROVE INSOLVENTS, ERRORS, LITIGATION & UNSOLD TAX LIENS FOR 2024:
Commissioner Burch made a motion to approve the insolvents as presented by the Revenue
Commissioner. Commissioner Charles gave a second to the motion. Chairman Kitchens asked for
comments or debate, and then called for the vote. The following members voted in favor of said
motion: Commissioner Martin, Commissioner Pool, Commissioner Charles and Commissioner Burch.
Voting against motion: None. Chairman announced the motion passed unanimously.

8. OLD BUSINESS:
None

9. EXECUTIVE SESSION:
None

10. REPORTS FROM STAFF:
County Administrator: None
County Engineer: None
County Attorney: None
Other: None

11. DISCUSSION ITEMS/COMMENTS BY COMMISSIONERS:
None




12. MOTION TO ADJOURN:

With no further business, Commissioner Pool made a motion to adjourn. Commissioner Charles gave a
second to the motion. Chairman Kitchens asked for comments or debate, and then called for the vote.
The following members voted in favor of said motion: Commissioner Martin, Commissioner Pool,
Commissioner Charles and Commissioner Burch. Voting against motion: None. Chairman announced
the motion passed unanimously.
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