STATE OF ALABAMA)
COUNTY OF LAWRENCE)

LAWRENCE COUNTY COMMISSION - REGULAR SESSION
JUNE 10, 2025 - 9:00 A.M.

The Lawrence County Commission met today, Friday, June 10 2025 in regular session at the Lawrence
County Commission Chambers located at 12001 AL. Hwy. 157, Moulton, AL 35650.

Chairman Nathan Kitchens now presiding in his term as Chairman which began on May 29, 2025.

1. CALL TO ORDER AND WELCOME: Chairman Kitchens called the meeting to order at 9:00 a.m.

2. PUBLIC COMMENTS FROM CITIZENS:
None

3. PUBLIC COMMENTS FROM OTHER ELECTED OFFICIALS:
None

4. CALL OF ROLL TO ESTABLISH QUORUM, INVOCATION AND PLEDGE OF ALLEGIANCE:
Upon request of Chairman Kitchens, roll was called by County Administrator Heather D. Rose.
The following members of the commission were present:
Commissioner District 1 — Amard Martin
Commissioner District 2 — Norman Pool
Commissioner District 3 — Dana Charles
Commissioner District 4 — Bobby Burch
Chairman, Commissioner District 5 — Nathan Kitchens

Absent: None
Chairman Kitchens asked County Engineer Winston Sitton to offer prayer and the Pledge of Allegiance.

Chairman Kitchens announced a quorum being present, the meeting was open for the transaction of
business.

County Staff Present: County Administrator Heather Rose, County Attorney Dave Martin and County
Engineer Winston Sitton.

Media: Moulton Advertiser

5. AWARDS AND PRESENTATIONS:
None




6. CONSENT AGENDA

The following was placed on the Consent Agenda for approval:

a. Approval of May 8, 2025 Monthly Meeting Minutes.

b. Approval of County Accounts Payable: Expenditures, requisitions, appropriations, payroll and all
journal entries to be posted during the month of June, 2025.

c. Approve Personnel Actions — Submitted for review during work session and attached hereto.

d. Solid Waste Exemptions: None

MOTION:

Commissioner Pool made a motion to approve all items under the Consent Agenda. Commissioner

Martin gave a second to the motion. Chairman Kitchens asked for comments or debate, and then called

for the vote. The following members voted in favor of said motion: Commissioner Martin,

Commissioner Pool, Commissioner Charles and Commissioner Burch. Voting against motion: None.

Chairman announced the motion passed unanimously.

7. NEW BUSINESS:
a. COMMISSION:

1. APPROVE NOMINEE TO ACCA LEGISLATIVE COMMITTEE FOR 2025-2026.:
Commissioner Charles made a motion to appoint Nathan Kitchens to serve on the ACCA Legislative
Committee for 2025-2026. Commissioner Burch gave a second to the motion. Chairman Kitchens
asked for comments or debate, and then called for the vote. The following members voted in favor of
said motion: Commissioner Martin, Commissioner Pool, Commissioner Charles and Commissioner Burch.
Voting against motion: None. Chairman announced the motion passed unanimously.

2. COURTHOUSE RENOVATION — APPROVE CHANGE ORDER REQUEST 3X3 BASE FOR MONUMENT:
Commissioner Burch made a motion approving the change order as presented. Chairman Kitchens call
for a second. Commissioner Charles gave a second to the motion. Chairman Kitchens asked for
comments or debate, and then called for the vote. The following members voted in favor of said
motion: Commissioner Martin, Commissioner Pool, Commissioner Charles and Commissioner Burch.
Voting against motion: None. Chairman announced the motion passed unanimously.

3. APPROVE SCSEP HOST AGENCY AGREEMENT —JULY 1, 2025 — JUNE 30, 2028:
Commissioner Charles made a motion to approve the SCSEP Host Agency Agreement with
NARCOG. Commissioner Martin gave a second to the motion. Chairman Kitchens asked for
comments or debate, and then called for the vote. The following members voted in favor of said
motion: Commissioner Martin, Commissioner Pool, Commissioner Charles and Commissioner Burch.
Voting against motion: None. Chairman announced the motion passed unanimously.

4. APPROVE CORRECTED DEED — JESSE OWENS PROPERTY FOR BOE:
Commissioner Pool made a motion to approve the corrected deed on the Jesse Owens Property
for the Board of Education. Commissioner Charles gave a second to the motion. Chairman
Kitchens asked for comments or debate, and then called for the vote. The following members voted in
favor of said motion: Commissioner Martin, Commissioner Pool, Commissioner Charles and
Commissioner Burch. Voting against motion: None. Chairman announced the motion passed
unanimously.




5. APPROVE JOB REQUIREMENTS OF COUNTY ATTORNEY & APPROVE TO ADVERTISE RFP FOR
PROFESSIONAL SERVICES OF COUNTY ATTORNEY:
Commissioner Martin made a motion to approve the job requirements and to advertise for RFP
for professional services for County Attorney. Commissioner Charles gave a second to the
motion. Chairman Kitchens asked for comments or debate, and then called for the vote. The following
members voted in favor of said motion: Commissioner Martin, Commissioner Pool, Commissioner
Charles and Commissioner Burch. Voting against motion: None. Chairman announced the motion
passed unanimously.

b. ROAD DEPARTMENT:

1. APPROVE CR 217 PAVING BID:
Commissioner Martin made a motion to approve the paving bid for county road 217 Commissioner Pool
gave a second to the motion. Chairman Kitchens asked for comments or debate, and then called for the
vote. The following members voted in favor of said motion: Commissioner Martin, Commissioner Pool,
Commissioner Charles and Commissioner Burch. Voting against motion: None. Chairman announced
the motion passed unanimously.

2. APPROVE NO THRU TRUCKS SIGNAGE CR 54:

Commissioner Pool made a motion to approve placing signage on CR 54 for no thru trucks.
Commissioner Martin gave a second to the motion. Chairman Kitchens asked for comments or debate,
and then called for the vote. The following members voted in favor of said motion: Commissioner
Martin, Commissioner Pool, Commissioner Charles and Commissioner Burch. Voting against motion:
None. Chairman announced the motion passed unanimously.

3. OLD ANNEX SITE PARKING LOT — CITY OF MOULTON:

Commissioner Burch made a motion tabling this item until August monthly meeting. Commissioner Pool
gave a second to the motion. Chairman Kitchens asked for comments or debate, and then called for the
vote. The following members voted in favor of said motion: Commissioner Martin, Commissioner Pool,
Commissioner Charles and Commissioner Burch. Voting against motion: None. Chairman announced
the motion passed unanimously.

c. EMA:

1. APPROVE TO CONTRACT WITH NARCOG — QUOTE $7,500.00 FOR HAZARD MITIGATION PLAN:
Commissioner Burch made a motion to approve to contract with NARCOG to develop the hazard
mitigation plan for Lawrence County. Commissioner Pool gave a second to the quote. Chairman
Kitchens asked for comments or debate, and then called for the vote. The following members voted in
favor of said motion: Commissioner Martin, Commissioner Pool, Commissioner Charles and
Commissioner Burch. Voting against motion: None. Chairman announced the motion passed

unanimously.

d. SHERIFF:
1. APPROVE QUOTE FOR HVAC REPLACEMENT:

Commissioner Pool made a motion to approve the quote submitted by JMAK in the amount of
$8,500.00 for HVAC replacement. Commissioner Martin gave a second to the motion. Chairman
Kitchens asked for comments or debate, and then called for the vote. The following members voted in
favor of said motion: Commissioner Martin, Commissioner Pool, Commissioner Charles and




Commissioner Burch. Voting against motion: None. Chairman announced the motion passed
unanimously.

e. AGING:

1. APPROVE FOR AGING DIRECTOR & ADMINISTRATIVE ASSISTANT TO ATTEND THE SE4A ANNUAL

CONFERENCE IN SAVANNAH, GA:

Commissioner Burch made a motion to approve the quote attendance to the SE4A annual conference.
Commissioner Charles gave a second to the motion. Chairman Kitchens asked for comments or debate,
and then called for the vote. The following members voted in favor of said motion: Commissioner
Martin, Commissioner Pool, Commissioner Charles and Commissioner Burch. Voting against motion:
None. Chairman announced the motion passed unanimously.

f.  LIBRARY:

1. BOARD APPOINTMENT FOR DISTRICT 1 SEAT:
Commissioner Martin made a motion to table this item until the August, 2025 monthly commission
meeting. Commissioner Charles gave a second to the motion. Chairman Kitchens asked for comments
or debate, and then called for the vote. The following members voted in favor of said motion:
Commissioner Martin, Commissioner Pool, Commissioner Charles and Commissioner Burch. Voting
against motion: None. Chairman announced the motion passed unanimously.

g. VETERANS PARK:

1. APPROVE TO BID DUG QUT REPAIRS

2. APPROVE TO BID FENCE REPLACEMENT:
Commissioner Martin made a motion to approve items 1 and 2. Commissioner Charles gave a second to
the motion. Chairman Kitchens asked for comments or debate, and then called for the vote. The
following members voted in favor of said motion: Commissioner Martin, Commissioner Pool,
Commissioner Charles and Commissioner Burch. Voting against motion: None. Chairman announced
the motion passed unanimously.

h. ALL PARKS:

1. APPROVE TO BID BLEACHERS FOR ALL COUNTY PARKS:
Commissioner Pool made a motion to bid purchasing aluminum bleachers for all county parks.
Commissioner Martin gave a second to the motion. Chairman Kitchens asked for comments or debate,
and then called for the vote. The following members voted in favor of said motion: Commissioner
Martin, Commissioner Pool, Commissioner Charles and Commissioner Burch. Voting against motion:
None. Chairman announced the motion passed unanimously.

8. OLD BUSINESS:
None

9. EXECUTIVE SESSION:

At the request of the County Attorney, Commissioner Pool made a motion to enter into executive
session for pending and potential litigation for thirty minutes. Commissioner Martin gave a second to
the motion. Chairman Kitchens asked for comments or debate, and then called for the vote. The
following members voted in favor of said motion: Commissioner Martin, Commissioner Pool,
Commissioner Charles and Commissioner Burch. Voting against motion: None. Chairman announced
the motion passed unanimously.




Commissioner Pool made a motion to come out of executive session. Commissioner Burch gave a
second to the motion. Chairman Kitchens asked for comments or debate, and then called for the vote.
The following members voted in favor of said motion: Commissioner Martin, Commissioner Pool,
Commissioner Charles and Commissioner Burch. Voting against motion: None. Chairman announced
the motion passed unanimously.

10. REPORTS FROM STAFF:

County Administrator: FY24 audit update.
County Engineer: None

County Attorney: None

Other: None

11. DISCUSSION ITEMS/COMMENTS BY COMMISSIONERS:
Commissioner Martin commented on county parks, aging center and Veterans Park funds.
Commissioner Pool discussed Hatton Park.

12. MOTION TO ADJOURN:

With no further business, Commissioner Pool made a motion to adjourn. Commissioner Burch gave a
second to the motion. Chairman Kitchens asked for comments or debate, and then called for the vote.
The following members voted in favor of said motion: Commissioner Martin, Commissioner Pool,
Commissioner Charles and Commissioner Burch. Voting against motion: None. Chairman announced
the motion passed unanimously.
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