STATE OF ALABAMA)
COUNTY OF LAWRENCE)

LAWRENCE COUNTY COMMISSION - REGULAR SESSION
MARCH 14, 2025 -9:00 A.M.

The Lawrence County Commission met today, Friday, March 14, 2025 in regular session at the Lawrence
County Commission Chambers located at 12001 AL. Hwy. 157, Moulton, AL 35650.

Vice-Chairman Nathan Kitchens now presiding as Chairman due to the passing of Commissioner Kyle
Pankey on February 2, 2025.

Commissioner Dana Charles was appointed by Governor Ivey on February 27, 2025 to fill the remaining
term of late Commissioner Kyle Pankey. Commissioner Charles was sworn in by Lawrence County

Probate Judge, Greg Dutton, on March 5, 2025.

1. CALL TO ORDER AND WELCOME: Chairman Kitchens called the meeting to order at 9:00 a.m.

2. PUBLIC COMENTS FROM CITIZENS:
Mr. Clifford Bankhead regarding road conditions.

3. PUBLIC COMMENTS FROM OTHER ELECTED OFFICIALS:
None

4. CALL OF ROLL TO ESTABLISH QUORUM, INVOCATION AND PLEDGE OF ALLEGIANCE:
Upon request of Chairman Kitchens, roll was called by County Administrator, Heather D. Rose.
The following members of the commission were present:
Commissioner District 1 — Amard Martin
Commissioner District 2— Norman Pool
Commissioner District 3 — Dana Charles
Commissioner District 4 — Bobby Burch
Chairman, Commissioner District 5 — Nathan Kitchens

Absent: None
Chairman Kitchens asked County Engineer, Winston Sitton, to offer prayer and the Pledge of Allegiance.

Chairman Kitchens announced a quorum being present, the meeting was open for the transaction of
business.

County Staff Present: County Administrator Heather Rose, County Attorney Dave Martin and County
Engineer Winston Sitton.

Media: Moulton Advertiser



5. AWARDS AND PRESENTATIONS:
None

6. CONSENT AGENDA

The following was placed on the Consent Agenda for approval:

a. Approval of February 14, 2025 Monthly Meeting Minutes.

b. Approval of County Accounts Payable: Expenditures, requisitions, appropriations, payroll and all
journal entries to be posted during the month of March, 2025.

c. Approve Personnel Actions — Submitted for review during work session and attached hereto.

d. Solid Waste Exemptions: None

MOTION:

Commissioner Pool made a motion to approve all items under the Consent Agenda. Commissioner

Burch gave a second to the motion. Chairman Kitchens asked for comments or debate, and then called

for the vote. The following members voted in favor of said motion: Commissioner Martin,

Commissioner Pool, Commissioner Charles and Commissioner Burch. Voting against motion: None.

Chairman announced the motion passed unanimously.

7. NEW BUSINESS:
a. COMMISSION:

1. COURT REFERRAL — APPROVE TERMINATION OF PROFESSIONAL SERVICES AGREEMENT:
Commissioner Burch made a motion to approve a buy-out offer submitted by Nick Reeves in the amount
of $9,500.00 for the remaining professional consultation agreement that was approved by the County
Commission on the 30™ day of September, 2024 for consultation services related to the Court Referral
Program. Commissioner Pool gave a second to the motion. Chairman Kitchens asked for comments or
debate, and then called for the vote. The following members voted in favor of said motion:
Commissioner Martin, Commissioner Pool, Commissioner Charles and Commissioner Burch. Voting
against motion: None. Chairman announced the motion passed unanimously.

2. APPROVE TO REMOVE COMMISSIONER KYLE PANKEY’S NAME FROM BANK ACCOUNTS AND ADD
COMMISSIONER DANA CHARLES:
Commissioner Martin made a motion approving to remove late Commissioner Kyle Pankey from county
bank accounts and add Commissioner Dana Charles. Commissioner Pool gave a second to the motion.
Chairman Kitchens asked for comments or debate, and then called for the vote. The following members
voted in favor of said motion: Commissioner Martin, Commissioner Pool, Commissioner Charles and
Commissioner Burch. Voting against motion: None. Chairman announced the motion passed
unanimously.

3. APPROVE NARCOG BOARD APPOINTMENT TO REPLACE FORMER COMMISSIONER KYLE PANKEY:
Commissioner Charles made a motion to appoint Commissioner Amard Martin to serve the remaining
term of former Commissioner Kyle Pankey. Commissioner Burch gave a second to the motion.
Chairman Kitchens asked for comments or debate, and then called for the vote. The following members
voted in favor of said motion: Commissioner Martin, Commissioner Pool, Commissioner Charles and
Commissioner Burch. Voting against motion: None. Chairman announced the motion passed
unanimously.




4. APPROVE APPOINTMENT TO THE TENNESSEE VALLEY DETENTION BOARD TO REPLACE FORMER
COMMISSIONER KYLE PANKEY:
Commissioner Burch made a motion to appoint Commissioner Nathan Kitchens to serve the remaining
term of former Commissioner Kyle Pankey on the Tennessee Valley Detention Board. Commissioner
Charles gave a second to the motion. Chairman Kitchens asked for comments or debate, and then called
for the vote. The following members voted in favor of said motion: Commissioner Martin,
Commissioner Pool, Commissioner Charles and Commissioner Burch. Voting against motion: None.
Chairman announced the motion passed unanimously.

5. APPROVE RESCHEDULING OF MONTHLY WORK SESSION & MONTHLY MEETING TIMES:
Commissioner Burch made a motion to reschedule all monthly work sessions meeting time from 1:00
p.m. to 4:00 p.m. beginning with the monthly work session for April 8, 2025. The day of the monthly
work sessions will remain the same, as well as the day and time for monthly meetings. Only change will
be the meeting time for monthly work sessions.

Chairman Kitchens asked for comments or debate, and then called for the vote. The following members
voted in favor of said motion: Commissioner Martin, Commissioner Pool, Commissioner Charles and
Commissioner Burch. Voting against motion: None. Chairman announced the motion passed
unanimously.

6. APPROVE ROAD SIDE DONATION REQUEST FOR ETHOS INDEPENDENT WINTER GUARD AT
COUNTY ROAD 434 & AL HWY 24 INTERSECTION:
Due to safety concerns, Commissioner Martin made a motion to change the road side donation request
location to county road 460 and county road 434. Commissioner Burch gave a second to the motion.
Chairman Kitchens asked for comments or debate, and then called for the vote. The following members
voted in favor of said motion: Commissioner Martin, Commissioner Pool, Commissioner Charles and
Commissioner Burch. Voting against motion: None. Chairman announced the motion passed
unanimously.

7. COMMISSIONER MARTIN REQUEST TO APPROVE COUNTY ROAD 217 TO BE PAVED FROM AL HWY
20 THROUGH THE TOWN OF HILLSBORO:
Commissioner Martin made a motion to approve for the county road department to pave county road
217 from AL. Hwy. 20 through the town of Hillsboro. Commissioner Charles gave a second to the
motion. Chairman Kitchens asked for comments or debate, and then called for the vote. The following
members voted in favor of said motion: Commissioner Martin, Commissioner Pool, and Commissioner
Charles. Voting against motion: Commissioner Burch. Chairman announced the motion passed
unanimously.

b. SOLID WASTE:

1. APPROVE USE OF RECYCLING FUNDS TO IMPLEMENT A COMMUNITY GRANT PROGRAM:

(See accompanying documentation presented by solid waste)

Commissioner Burch made a motion approving the implementation of the grant program, contingent
upon approval of the Department of Examiners confirming those funds can be used for such a program.
Commissioner Martin gave a second to the motion. Chairman Kitchens asked for comments or debate,
and then called for the vote. The following members voted in favor of said motion: Commissioner
Martin, Commissioner Pool, Commissioner Charles and Commissioner Burch. Voting against motion:
None. Chairman announced the motion passed unanimously.




c. SHERIFF DEPARTMENT:

1. APPROVE QUOTE FOR FIRE PROTECTION UPGRADES FOR THE JAIL:
Due to a recent fire inspection conducted by the City of Moulton Fire Department on February 26, 2025
at the Lawrence Co. Jail facility, fire hazards were documented and repairs/upgrades should be made.
(see accompanying documentation from Moulton Fire Department)
Upon receipt of the fire inspection report, Chief Deputy Brian Covington, requested quotes for said
repairs/upgrades. Commissioner Burch made a motion to approve the quote submitted by FirePro in
the amount of $4,580.00. Commissioner Martin gave a second to the quote. Chairman Kitchens asked
for comments or debate, and then called for the vote. The following members voted in favor of said
motion: Commissioner Martin, Commissioner Pool, Commissioner Charles and Commissioner Burch.
Voting against motion: None. Chairman announced the motion passed unanimously.

2. APPROVE QUOTE FOR FENCING FOR VICE NARCOTICS TO REPLACE STORM DAMAGED FENCE:
Commissioner Martin made a motion to approve a quote submitted by Castro’ Fencing in the amount of
$15,880.00 to replace storm damaged fencing around the vice narcotics building. Commissioner Burch
gave a second to the motion. Chairman Kitchens asked for comments or debate, and then called for the
vote. The following members voted in favor of said motion: Commissioner Martin, Commissioner Pool,
Commissioner Charles and Commissioner Burch. Voting against motion: None. Chairman announced
the motion passed unanimously.

3. APPROVE SRO VEHICLE SALE CONTRACT WITH THE LAWRENCE COUNTY BOARD OF EDUCATION:
Commissioner Pool made a motion to approve the SRO vehicle sale contract between the Lawrence
County Sheriff Department and the Lawrence County Board of Education. The sale of two 2024
Chevrolet Equinox’s to the Sheriff Department for exclusive use of school resource officers. The Board
agrees to sale both vehicles to Lawrence County Commission for the amount of $10.00 per vehicle.
Commissioner Charles gave a second to the motion. Chairman Kitchens asked for comments or debate,
and then called for the vote. The following members voted in favor of said motion: Commissioner
Martin, Commissioner Pool, Commissioner Charles and Commissioner Burch. Voting against motion:
None. Chairman announced the motion passed unanimously.

8. OLD BUSINESS:
None

9, EXECUTIVE SESSION:

At the request of the County Attorney, Commissioner Pool made a motion to enter into executive
session for pending litigation for 30 to 45 minutes. Commissioner Burch gave a second to the motion.
Chairman Kitchens asked for comments or debate, and then called for the vote. The following members
voted in favor of said motion: Commissioner Martin, Commissioner Pool, Commissioner Charles and
Commissioner Burch. Voting against motion: None. Chairman announced the motion passed
unanimously.

Commissioner Burch made a motion to come out of executive session. Commissioner Pool gave a
second to the motion. Chairman Kitchens asked for comments or debate, and then called for the vote.
The following members voted in favor of said motion: Commissioner Martin, Commissioner Pool,
Commissioner Charles and Commissioner Burch. Voting against motion: None. Chairman announced
the motion passed unanimously.



10. REPORTS FROM STAFF:

County Administrator: None

County Engineer: County Road Updates
County Attorney: None

Other: None

11. DISCUSSION ITEMS/COMMENTS BY COMMISSIONERS:
None

12. MOTION TO ADJOURN:

With no further business, Commissioner Pool made a motion to adjourn. Commissioner Burch gave a
second to the motion. Chairman Kitchens asked for comments or debate, and then called for the vote.
The following members voted in favor of said motion: Commissioner Martin, Commissioner Pool,
Commissioner Charles and Commissioner Burch. Voting against motion: None. Chairman announced
the motion passed upanimously.
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