MEETING AGENDA
LAWRENCE COUNTY COMMISSION
REGULAR MEETING

Friday, July 11, 2025

9:00 a.m.
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. Call to Order and Welcome
. Public Comments from Citizens:
(Per Rules of Procedure there is a three-minute time limit per speaker and no more than two speakers may be heard on the same subject)
. Public Comments from Other Elected Officials:
. Call of Roll to Establish Quorum, Invocation and Pledge of Allegiance:
. Awards and Presentations: None

. CONSENT AGENDA:

a. Approve June 13, 2025, Monthly Meeting Minutes.

b. Approval of County Accounts Payables: Expenditures, requisitions, appropriations, payroll and all journal entries
to be posted during the month of July, 2025.

c. Approve Personnel Actions.

d. Solid Waste Exemptions: None

. NEW BUSINESS:

a. Commission:

1.

2.
3.
4

Approve AirMedCare Participation for Employees

ICS Cyber Security Policy Development & Documentation

ICS Cyber Security Phishing Campaigns & User Cyber Training

Approve Subaward Agreement A24-0616-S001 — Innovate Alabama Funds for MSNHA and
Tennessee RiverLine Alabama for Kayak Fleet.

Professional Services — Construction Management Consultation Services for Remodel/Demo Project
of Lawrence County Farm Building.

NARCOG — Resolution for ADECA — CDBG Grant Project funds.

b. Road Department:

1.

Mt. Hope Quarry Truck Route

2. New Job Title Senior Equipment Operator Grade 8

3. New Job Title Inmate Crew Leader Grade 6

4. Commissioner Martin - SSUT Appropriation for Road Department
c. Aging:

1. Approve Quote for North Courland Senior Site Fence Replacement.

d. Public Transportation:
1. Approve FY2026-2028 5311 Agreement — Rural Public Transportation Program.

e. Solid Waste:

1. 2025-2026 S&W Maintenance Agreement for Hardware & Software Maintenance Contract.

f. Revenue Commissioner:

1. Insolvents, Errors, Litigation & Unsold Tax Liens for 2024



8. OLD BUSINESS:
None

9. EXECUTIVE SESSION:

10. REPORTS FROM STAFF:
1. County Administrator
2. County Engineer
3. County Attorney
4. Other

11. DISCUSSION ITEMS/COMMENTS BY COMMISSIONERS:
(Discussion items may be acted upon by affirmative vote of all Commissioners in attendance)

12. ADJOURN:



