MEETING AGENDA
LAWRENCE COUNTY COMMISSION
REGULAR MEETING

Friday, September 12, 2025

9:00 a.m.

. Call to Order and Welcome

. Public Comments from Citizens:

(Per Rules of Procedure there is a three-minute time limit per speaker and no more than two speakers may be heard
on the same subject)

. Public Comments from Other Elected Officials:

. Call of Roll to Establish Quorum, Invocation and Pledge of Allegiance:

. Awards and Presentations: None

. CONSENT AGENDA:

a. Approve August 8, 2025, Monthly Meeting Minutes.

b. Approval of County Accounts Payables: Expenditures, requisitions, appropriations, payroll and all journal
entries to be posted during the month of September, 2025.

c. Approve Personnel Actions.

d. Solid Waste Exemptions: None

. NEW BUSINESS:
a. Commission:
Approve NARCOG FY26 Dues
Approve County Attorney
Approve SmartFusion Employee Self-Serve (ESS)
ACCA Resolution for SSUT
Approve Quote for New County Website
AL Department of Youth Services Contract
AL Dept of Youth Services Agency Grant Agreement FY26
Approve IT Services Agreements
Declare surplus to be sold on GovDeals:
a. Xerox Copier/Scanner/Printer
b. Envelope Machine
10. Approve to allow Christmas at The Square on Historic Courthouse.
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b. Road Department:
1. Yearly Bids
Rogers Subdivision
E&B Subdivision
Approve CR 131 — J. Heath Potter Memorial Road
Approve bridge on CR 131 be named “Corbett C.C. Potter Memorial Bridge”
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c. County Parks:
1. Veterans Dugout Bid

d. EMA:
1. Resolution & Agreement to Participate in the Alabama Inter-Local Mutual Aid Agreement
2. Approve to sell EMA Boat on GovDeals



e. Sheriff Department:
1. Approve School Traffic Control Contract with Board of Education
2. Approve to move Chief Clerk position to Grade 8 Step 5 effective with next pay period

f. Farmers Market:
1. Quote for parking lot seal, patch & stripe.

g. Public Transportation:
1. Declare Buses Surplus to be sold on GovDeals:
a. 2013 Ford Econoline — VIN#4845
b. 2013 Ford Cutaway V — VIN#3291
c. 2010 Ford E350 — VIN#1578
2. Approve one additional full-time driver positions.

h. Solid Waste:
1. Declare Surplus to be sold on GovDeals:
a. FY2502011 Crew Cab, VIN#0378

8. OLD BUSINESS:
a. Board Appointments:
1. Appointment to the CAPNA Board
2. DHR Board Appointment
3. Farmers Market District 4

9. REPORTS FROM STAFF:
1. County Administrator
2. County Engineer
3. County Attorney
4. Other

10. DISCUSSION ITEMS/COMMENTS BY COMMISSIONERS:
(Discussion items may be acted upon by affirmative vote of all Commissioners in attendance)

11. ADJOURN:



