STATE OF ALABAMA)
COUNTY OF LAWRENCE)

LAWRENCE COUNTY COMMISSION - REGULAR SESSION
November 8, 2024 - 9:00 A.M.

The Lawrence County Commission met today, Friday, November, 2024, in regular session at the
Lawrence County Commission Chambers located at 12001 AL. Hwy. 157, Moulton, AL 35650.

1. CALL TO ORDER AND WELCOME: Chairman Pankey called the meeting to order at 9:00 a.m.

2. PUBLIC COMENTS FROM CITIZENS:
None

3. PUBLIC COMMENTS FROM OTHER ELECTED OFFICIALS:
None

4. CALL OF ROLL TO ESTABLISH QUORUM, INVOCATION AND PLEDGE OF ALLEGIANCE:
Upon request of Chairman Pankey, roll was called by County Administrator, Heather D. Rose.
The following members of the commission were present:
Commissioner District 1 — Amard Martin
Commissioner District 2— Norman Pool
Chairman, Commissioner District 3 — Kyle Pankey
Commissioner District 4 — Bobby Burch
Vice-Chairman, Commissioner District 5 — Nathan Kitchens

Absent: None
Chairman Pankey asked Commissioner Martin to offer prayer and the Pledge of Allegiance.

Chairman Pankey announced a quorum being present, the meeting was open for the transaction of
business.

County Staff Present: County Administrator Heather Rose and County Attorney Dave Martin.
Absent: County Engineer Winston Sitton.

Media: Moulton Advertiser

5. AWARDS AND PRESENTATIONS: None

6. CONSENT AGENDA

The following was placed on the Consent Agenda for approval:

a. Approval of October 11, 2024 Monthly Meeting Minutes.

b. Approval of County Accounts Payable: Expenditures, requisitions, appropriations, payroll and all
journal entries to be posted during the month of November, 2024.




c. Approve Personnel Actions — Submitted for review during work session and attached hereto.

d. Solid Waste Exemptions: None

MOTION:

Commissioner Pool made a motion to approve all items under the Consent Agenda. Commissioner
Martin gave a second to the motion. Chairman Pankey asked for comments or debate, and then called
for the vote. The following members voted in favor of said motion: Commissioner Martin,
Commissioner Kitchens, Commissioner Pool, and Commissioner Burch. Voting against motion: None.
Chairman Pankey announced the motion passed unanimously.

7. NEW BUSINESS:
a. COMMISSION:

1. APPROVE LOW BID FOR JANITORIAL AND OFFICE SUPPLIES:

Commissioner Burch made a motion to approve the low bid submitted by One Source Office Supplies for
office and janitorial supplies. Commissioner Pool gave a second to the motion. Chairman Pankey asked
for comments or debate, and then called for the vote. The following members voted in favor of said
motion: Commissioner Martin, Commissioner Pool, Commissioner Kitchens and Commissioner Burch.
Voting against motion: None. Chairman Pankey announced the motion passed unanimously.

2. APPROVE LEASE AMENDMENT FOR USDA REQUESTING EXTENSION:

Commissioner Pool made a motion to approve the lease amendment submitted by USDA requesting to
extend the current lease till September 2029. Commissioner Kitchens gave a second to the motion.
Chairman Pankey asked for comments or debate, and then called for the vote. The following members
voted in favor of said motion: Commissioner Martin, Commissioner Pool, Commissioner Kitchens and
Commissioner Burch. Voting against motion: None. Chairman Pankey announced the motion passed
unanimously.

3. APPROVE QUOTE FOR PAINTING EXTERIOR DOORS & HANDRAIL AT NEW COURTHOUSE:
Commissioner Kitchens made a motion to approve the quote for option 1 submitted by Dison Group for
exterior painting. Commissioner Pool gave a second to the motion. Chairman Pankey asked for
comments or debate, and then called for the vote. The following members voted in favor of said
motion: Commissioner Martin, Commissioner Pool, Commissioner Kitchens and Commissioner Burch.
Voting against motion: None. Chairman Pankey announced the motion passed unanimously.

4. JESSE OWENS:

Commissioner Burch made a motion allowing County Attorney, Dave Martin, to contact the Lawrence
County Board of Education in order to discuss the drafting of a contract related to Jesse Owens Museum
and Park. A verbal agreement has been reached for the Boad of Education to take over Jesse Owens
property effective January 1, 2025 with the County paying to the BOE $40,000.00 per year for four years.
Commissioner Kitchens gave a second to the motion. Chairman Pankey asked for comments or debate,
and then called for the vote. The following members voted in favor of said motion: Commissioner
Martin, Commissioner Pool, Commissioner Kitchens and Commissioner Burch. Voting against motion:
None. Chairman Pankey announced the motion passed unanimously.

b. ROAD DEPARTMENT:
1. APPROVE RAMIREZ SUBDIVISION:

Commissioner Burch made a motion to approve the Ramirez Subdivision. Commissioner Martin gave a
second to the motion. Chairman Pankey asked for comments or debate, and then called for the vote.
The following members voted in favor of said motion: Commissioner Martin, Commissioner Pool,
Commissioner Kitchens and Commissioner Burch. Voting against motion: None. Chairman Pankey
announced the motion passed unanimously.

2. APPROVE TO SCHEDULE A PUBLIC HEARING ROW VACATION OF CR 197:




Commissioner Burch made a motion to set a public hearing for ROW vacation of county road 197 on
December 13, 2024 at 8:45 a.m. Commissioner Kitchens gave a second to the motion. Chairman Pankey
asked for comments or debate, and then called for the vote. The following members voted in favor of
said motion: Commissioner Martin, Commissioner Pool, Commissioner Kitchens and Commissioner
Burch. Voting against motion: None. Chairman Pankey announced the motion passed unanimously.

c. SOLID WASTE:

1. APPROVE AGREEMENT FOR RESIDENTIAL ROUTE AUDIT WITH CONTAINERSPROS:
Commissioner Pool made a motion to table this agenda item until the December 13, 2024 meeting.
Commissioner Kitchens gave a second to the motion. Chairman Pankey asked for comments or debate,
and then called for the vote. The following members voted in favor of said motion: Commissioner
Martin, Commissioner Pool, Commissioner Kitchens and Commissioner Burch. Voting against motion:
None. Chairman Pankey announced the motion passed unanimously.

d. PUBLIC TRANSPORTATION:
1. Approval to place the listed vans/buses on GovDeals:

a. VIN90110
b. VIN 04846
c. VIN05245
d. VIN 80953
e. VINO01579
f. VIN 85649
g. VIN17234

Commissioner Pool made a motion to approve listing items a — f on GovDeals. Commissioner Burch gave
a second to the motion. Chairman Pankey asked for comments or debate, and then called for the vote.
The following members voted in favor of said motion: Commissioner Martin, Commissioner Pool,
Commissioner Kitchens and Commissioner Burch. Voting against motion: None. Chairman Pankey
announced the motion passed unanimously.

e. 911:

1. APPROVE E911 DISPATCH AGREEMENT:

2. APPORVE MOTOROLLA AGREEMENT:

3. APPROVE INDEMNITY & HOLD HARMLESS AGREEMENT:
Commissioner Burch made a motion to approve agenda items 1 — 3 listed under E911. Commissioner
Martin gave a second to the motion. Chairman Pankey asked for comments or debate, and then called
for the vote. The following members voted in favor of said motion: Commissioner Martin,
Commissioner Pool, Commissioner Kitchens and Commissioner Burch. Voting against the motion: None.

Chairman Pankey announced the motion passed unanimously.

Commissioner Burch asked Chairman Pankey if he could make a motion to add an item to the agenda
relating to E911. Upon approval of the Chairman, Commissioner Martin gave a second to the motion of
Commissioner Burch. Chairman Pankey asked for comments or debate, and then called for the vote.
The following members voted in favor of said motion: Commissioner Martin, Commissioner Pool,
Commissioner Kitchens and Commissioner Burch. Voting against motion: None. Chairman Pankey
announced the motion passed unanimously.

Commissioner Burch made a motion to approve the Resolution presented by County Attorney, Dave
Martin, on behalf of the County to enter into a lease/purchase agreement with Motorola on behalf of



E911 to upgrade radio systems. Commissioner Kitchens gave a second to the motion. Chairman Pankey
asked for comments or debate, and then called for the vote. The following members voted in favor of
said motion: Commissioner Martin, Commissioner Pool, Commissioner Kitchens and Commissioner
Burch. Voting against motion: None. Chairman Pankey announced the motion passed unanimously.

f. SHERIFF DEPARTMENT:

1. APPROVE TO PAY COMP TIME BALANCE:
Commissioner Kitchens made a motion allowing the Sheriff to go ahead and pay out comp time balances
to the sheriff and jail employees. Commissioner Pool gave a second to the motion. Chairman Pankey
asked for comments or debate, and then called for the vote. The following members voted in favor of
said motion: Commissioner Martin, Commissioner Pool, Commissioner Kitchens and Commissioner
Burch. Voting against motion: None. Chairman Pankey announced the motion passed unanimously.

g. AIRPORT:

1. APPROVE CONSTRUCTION CONTRACT WITH GARVER:
Commissioner Pool made a motion to approve the construction contract with Garver Engineering for
work performed at airport. Commissioner Martin gave a second to the motion. Chairman Pankey asked
for comments or debate, and then called for the vote. The following members voted in favor of said
motion: Commissioner Martin, Commissioner Pool, Commissioner Kitchens and Commissioner Burch.
Voting against motion: None. Chairman Pankey announced the motion passed unanimously.

8. OLD BUSINESS:

a. Reappraisal:

1. Approve Unencumbers Funds Carry Over:

At the request of the Revenue Commissioner, Brad Henderson, Commissioner Pool made a motion to
approve the unencumbered funds in the amount of $242,079.69 be rolled over to the FY25 budget.
Commissioner Kitchens gave a second to the motion. Chairman Pankey asked for comments or debate,
and then called for the vote. The following members voted in favor of said motion: Commissioner
Martin, Commissioner Pool, Commissioner Kitchens and Commissioner Burch. Voting against motion:
None. Chairman Pankey announced the motion passed unanimously.

9. REPORTS FROM STAFF:

County Administrator: None

County Engineer: County Road Updates
County Attorney: None

Other: None

10. DISCUSSION ITEMS/COMMENTS BY COMMISSIONERS:
Commissioners Kitchens discussed that Pepsi Cola was donating new score boards to Veterans Park and
at a later date he would request funding for electrical.

11. MOTION TO ADJOURN:

With no further business, Commissioner Pool made a motion to adjourn. Commissioner Martin gave a
second to the motion. Chairman Pankey asked for comments or debate, and then called for the vote.
The following members voted in favor of said motion: Commissioner Martin, Commissioner Pool,
Commissioner Kitchens and Commissioner Burch. Voting against motion: None. Chairman Pankey
announced the motion passed unanimously.




4// ‘/A/é ATTEST:

Dlstrlct 1 Commlssmner Amard Martin

7?—\27(/ Wealls s(jzfat Kox

District 2 Commlslloner Norman Pool Heather Dyar Rose, CCA
M County Administrator

j;?(:z«ssnoner irman, Kyle Pankey

District 4 Comm|55|oner Bobby Burch

Py —

Dlstrlct 5 Commissioner, Vice-Chairman, Nathan Kitchens




