STATE OF ALABAMA)
COUNTY OF LAWRENCE)

LAWRENCE COUNTY COMMISSION - REGULAR SESSION
OCOTBER 11, 2024 - 9:00 A.M.

The Lawrence County Commission met today, Friday, October 11, 2024, in regular session at the
Lawrence County Commission Chambers located at 12001 AL. Hwy. 157, Moulton, AL 35650.

1. CALL TO ORDER AND WELCOME: Chairman Pankey called the meeting to order at 9:00 a.m.

2. PUBLIC COMENTS FROM CITIZENS:
None

3. PUBLIC COMMENTS FROM OTHER ELECTED OFFICIALS:
None

4. CALL OF ROLL TO ESTABLISH QUORUM, INVOCATION AND PLEDGE OF ALLEGIANCE:
Upon request of Chairman Pankey, roll was called by County Administrator, Heather D. Rose.

The following members of the commission were present:
Commissioner District 2 — Norman Pool

Commissioner District 4 — Bobby Burch

Vice-Chairman, Commissioner District 5 — Nathan Kitchens

Commissioner District 1 — Amard Martin — Entered meeting after roll call and after meeting was called
to order.

Absent: None
Chairman Pankey asked Commissioner Burch to offer prayer and the Pledge of Allegiance.

Chairman Pankey announced a quorum being present, the meeting was open for the transaction of
business.

County Staff Present: County Administrator Heather Rose and County Attorney Dave Martin.
Absent: County Engineer Winston Sitton.

Media: Absent

5. AWARDS AND PRESENTATIONS: None




6. CONSENT AGENDA

The following was placed on the Consent Agenda for approval:

a. Approval of September 13, 2024 Monthly Meeting Minutes.

b. Approval of September 24, 2024 Special Set Meeting Minutes.

c. Approval of County Accounts Payable: Expenditures, requisitions, appropriations, payroll and all
journal entries to be posted during the month of October, 2024.

d. Approve Personnel Actions — Submitted for review during work session and attached hereto.

e. Solid Waste Exemptions: None

MOTION:

Commissioner Pool made a motion to approve all items under the Consent Agenda. Commissioner

Burch gave a second to the motion. Chairman Pankey asked for comments or debate, and then called

for the vote. The following members voted in favor of said motion: Commissioner Kitchens,

Commissioner Pool, and Commissioner Burch. Voting against motion: None. Chairman Pankey

announced the motion passed unanimously.

7. NEW BUSINESS:
a. COMMISSION:

1. APPROVE BID FOR DEMOLITION OF OLD JAIL & MAIN STREET ANNEX BUILDINGS:
Commissioner Burch made a motion to approve the low bid submitted by Ingle Demolition & Salvage,
Inc. in the amount of $365,098.00 for the demo of the old jail and main street annex. Commissioner
Kitchens gave a second to the motion. Chairman Pankey asked for comments or debate, and then called
for the vote. The following members voted in favor of said motion: Commissioner Martin,
Commissioner Pool, Commissioner Kitchens and Commissioner Burch. Voting against motion: None.
Chairman Pankey announced the motion passed unanimously.

2. APPROVE RC&D COOPERATIVE AGREEMENT FOR ANIMAL SHELTER IMPROVEMENTS:
Commissioner Pool made a motion to approve the RC&D Cooperative Agreement for animal shelter
fencing. Commissioner Kitchens gave a second to the motion. Chairman Pankey asked for comments or
debate, and then called for the vote. The following members voted in favor of said motion:
Commissioner Martin, Commissioner Pool, Commissioner Kitchens and Commissioner Burch. Voting
against motion: None. Chairman Pankey announced the motion passed unanimously.

3. APPROVE 2025 HOLIDAY SCHEDULE:

Commissioner Burch made a motion to approve the 2025 holiday schedule for county employees and
approved additional days for Thanksgiving, Friday, November 29, 2024 and Christmas Eve, Tuesday,
December 24, 2024. Commissioner Pool gave a second to the motion. Chairman Pankey asked for
comments or debate, and then called for the vote. The following members voted in favor of said
motion: Commissioner Martin, Commissioner Pool, Commissioner Kitchens and Commissioner Burch.
Voting against motion: None. Chairman Pankey announced the motion passed unanimously.

4. APPROVE TO OPEN CHECKING ACCOUNT FOR COMMUNITY CORRECTIONS PROGRAM:
Commissioner Pool made a motion to open a checking account for community corrections program at
Bank Independent. Commissioner Kitchens gave a second to the motion. Chairman Pankey asked for
comments or debate, and then called for the vote. The following members voted in favor of said
motion: Commissioner Martin, Commissioner Pool, Commissioner Kitchens and Commissioner Burch.
Voting against motion: None. Chairman Pankey announced the motion passed unanimously.

5. APPROVE TO OPEN CHECKING ACCOUNT FOR COURT REFERRAL PROGRAM:

Commissioner Pool made a motion to open a checking account for the court referral program at Bank
Independent. Commissioner Burch gave a second to the motion. Chairman Pankey asked for comments
or debate, and then called for the vote. The following members voted in favor of said motion:




Commissioner Martin, Commissioner Pool, Commissioner Kitchens and Commissioner Burch. Voting
against motion: None. Chairman Pankey announced the motion passed unanimously.

6. APPROVE CENTRALIZED OFFICE AND JANITORIAL SUPPLY:
Commissioner Kitchens a motion to approve a centralized office and janitorial supply to be managed and
dispersed by the Commission office. Each department and maintenance will request supplies through
the commission office. Commissioner Burch gave a second to the motion. Chairman Pankey asked for
comments or debate, and then called for the vote. The following members voted in favor of said
motion: Commissioner Martin, Commissioner Pool, Commissioner Kitchens and Commissioner Burch.
Voting against motion: None. Chairman Pankey announced the motion passed unanimously.

b. ROAD DEPARTMENT:

1. APPROVE PURCHASE OF TWO DUMP TRUCKS FROM ACCA BID:
Commissioner Burch made a motion to approve the purchase of two dump trucks from the ACCA bid.
Commissioner Kitchens gave a second to the motion. Chairman Pankey asked for comments or debate,
and then called for the vote. The following members voted in favor of said motion: Commissioner
Martin, Commissioner Pool, Commissioner Kitchens and Commissioner Burch. Voting against motion:
None. Chairman Pankey announced the motion passed unanimously.

c. SOLID WASTE:

1. APPROVE TO PURCHASE SERVICE BODY:
Commissioner Pool made a motion to approve the purchase of a service body for solid waste in the
amount of $24,990.00. Commissioner Kitchens gave a second to the motion. Chairman Pankey asked
for comments or debate, and then called for the vote. The following members voted in favor of said
motion: Commissioner Martin, Commissioner Pool, Commissioner Kitchens and Commissioner Burch.
Voting against motion: None. Chairman Pankey announced the motion passed unanimously.

d. TVA/EMA:
1. APPROVE COPIER LEASE AGREEMENT WITH LEAF & LIOCE GROUP:

Commissioner Burch made a motion to approve the copier lease with LIOCE Group for TVA/EMA copier.
Commissioner Pool gave a second to the motion. Chairman Pankey asked for comments or debate, and
then called for the vote. The following members voted in favor of said motion: Commissioner Martin,
Commissioner Pool, Commissioner Kitchens and Commissioner Burch. Voting against maotion: None.
Chairman Pankey announced the motion passed unanimously.

e. 911:

1. APPROVE APPOINTMENT FOR AT-LARGE BOARD MEMBER:

2. APPORVE APPOINTMENT FOR DISTRICT 3 BOARD MEMBER:
Commissioner Kitchens made a motion to appoint Steve Carlton to the seat of at-large 911 Board
Member and Brandon Johnson as the District 3 911 Board Member seat. Commissioner Martin gave a
second to the motion. Chairman Pankey asked for comments or debate, and then called for the vote.
The following members voted in favor of said motion: Commissioner Martin, Commissioner Pool,
Commissioner Kitchens and Commissioner Burch. Voting against the motion: None. Chairman Pankey
announced the motion passed unanimously.

3. APPROVE AGREEMENT FOR CENTRAL DISPATCH:

Commissioner Kitchens made a motion to approve the 911 central dispatch agreement contingent upon
County Attorney, Dave Martin, review of the agreement. Commissioner Martin gave a second to the
motion. Chairman Pankey asked for comments or debate, and then called for the vote. The following
members voted in favor of said motion: Commissioner Martin, Commissioner Pool, Commissioner




Kitchens and Commissioner Burch. Voting against the motion: None. Chairman Pankey announced the
motion passed unanimously.

f. SHERIFF DEPARTMENT:

1. APPROVE SRO CONTRACT WITH BOARD OF EDUCATION FOR SCHOOL YEAR 2024-2025:
Commissioner Burch made a motion approving the SRO contract with the Lawrence County Board of
Education for school year 2024-2025. Commissioner Pool gave a second to the motion. Chairman
Pankey asked for comments or debate, and then called for the vote. The following members voted in
favor of said motion: Commissioner Martin, Commissioner Pool, Commissioner Kitchens and
Commissioner Burch. Voting against motion: None. Chairman Pankey announced the motion passed
unanimously.

g. REAPPRAISAL:

1. APPROVE UNENCUMBERED FUNDS CARRY OVER FOR FY25:
At the request of the County Administrator, Commissioner Burch made a motion to table item ‘g’ until
the November monthly meeting. Commissioner Martin gave a second to the motion. Chairman Pankey
asked for comments or debate, and then called for the vote. The following members voted in favor of
said motion: Commissioner Martin, Commissioner Pool, Commissioner Kitchens and Commissioner
Burch. Voting against motion: None. Chairman Pankey announced the motion passed unanimously.

8. OLD BUSINESS:
None

9. EXECUTIVE SESSION:

At request of County Attorney, Dave Martin, Commissioner Burch made a motion to enter into Executive
Session for eminent domain for the time of 30-35 minutes. Commissioner Pool gave a second to the
motion. Chairman Pankey asked for comments or debate, and then called for the vote. The following
members voted in favor of said motion: Commissioner Martin, Commissioner Pool, Commissioner
Kitchens and Commissioner Burch. Voting against motion: None. Chairman Pankey announced the
motion passed unanimously.

Commissioner Pool made a motion to come out of Executive Session. Commissioner Kitchens gave a
second to the motion. Chairman Pankey asked for comments or debate, and then called for the vote.
The following members voted in favor of said motion: Commissioner Martin, Commissioner Pool,
Commissioner Kitchens and Commissioner Burch. Voting against motion: None. Chairman Pankey
announced the motion passed unanimously.

10. REPORTS FROM STAFF:
County Administrator: None
County Engineer: Absent
County Attorney: None
Other: None

11. DISCUSSION ITEMS/COMMENTS BY COMMISSIONERS:
None




12. MOTION TO ADJOURN:

With no further business, Commissioner Pool made a motion to adjourn. Commissioner Burch gave a
second to the motion. Chairman Pankey asked for comments or debate, and then called for the vote.
The following members voted in favor of said motion: Commissioner Martin, Commissioner Pool,
Commissioner Kitchens and Commissioner Burch. Voting against motion: None. Chairman Pankey

announced the motion passed unanimously.
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