STATE OF ALABAMA)
COUNTY OF LAWRENCE)

LAWRENCE COUNTY COMMISSION - REGULAR SESSION
SEPTEMBER 12, 2025 - 9:00 A.M.

The Lawrence County Commission met today, Friday, September 12, 2025 in regular session at the
Lawrence County Commission Chambers located at 12001 AL. Hwy. 157, Moulton, AL 35650.

Chairman Nathan Kitchens now presiding in his term as Chairman which began on May 29, 2025.

1. CALL TO ORDER AND WELCOME: Chairman Kitchens called the meeting to order at 9:00 a.m.

2. PUBLIC COMMENTS FROM CITIZENS:
None

3. PUBLIC COMMENTS FROM OTHER ELECTED OFFICIALS:
None

4. CALL OF ROLL TO ESTABLISH QUORUM, INVOCATION AND PLEDGE OF ALLEGIANCE:
Upon request of Chairman Kitchens, roll was called by County Administrator Heather D. Rose.
The following members of the commission were present:
Commissioner District 1 — Amard Martin
Commissioner District 2 — Norman Pool
Commissioner District 3 —Dana Charles
Commissioner District 4 — Bobby Burch
Chairman, Commissioner District 5 — Nathan Kitchens

Absent: None
Chairman Kitchens asked County Engineer Winston Sitton to offer prayer and the Pledge of Allegiance.

Chairman Kitchens announced a quorum being present, the meeting was open for the transaction of
business.

County Staff Present: County Administrator Heather Rose and County Engineer Winston Sitton.

Media: Moulton Advertiser

5. AWARDS AND PRESENTATIONS:
None




6. CONSENT AGENDA

The following was placed on the Consent Agenda for approval:

a. Approval of August 8, 2025 Monthly Meeting Minutes.

b. Approval of County Accounts Payable: Expenditures, requisitions, appropriations, payroll and all
journal entries to be posted during the month of September, 2025.

c. Approve Personnel Actions — Submitted for review during work session and attached hereto.

d. Solid Waste Exemptions: None

MOTION:

Commissioner Pool made a motion to approve all items under the Consent Agenda. Commissioner

Charles gave a second to the motion. Chairman Kitchens asked for comments or debate, and then called

for the vote. The following members voted in favor of said motion: Commissioner Martin,

Commissioner Pool, Commissioner Charles and Commissioner Burch. Voting against motion: None.

Chairman announced the motion passed unanimously.

7. NEW BUSINESS:
a. COMMISSION:

1. APPROVE NARCOG FY26 DUES:
Commissioner Charles made a motion to approve the FY26 dues for NARCOG. Commissioner Burch gave
a second to the motion. Chairman Kitchens asked for comments or debate, and then called for the vote.
The following members voted in favor of said motion: Commissioner Martin, Commissioner Pool,
Commissioner Charles and Commissioner Burch. Voting against motion: None. Chairman announced
the motion passed unanimously.

2. APPROVE TO HIRE COUNTY ATTORNEY & APPROVE TERMS OF RFP:
Commissioner Burch made a motion to approve to hire Jerome Thompson as County Attorney.
Commissioner Martin gave a second to the motion. Chairman Kitchens asked for comments or debate,
and then called for the vote. The following members voted in favor of said motion: Commissioner
Martin, Commissioner Pool, Commissioner Charles and Commissioner Burch. Voting against motion:
None. Chairman announced the motion passed unanimously.

3. APPROVE SMARTFUSION EMPLOYEE SELF-SERVE (ESS):
Commissioner Burch made a motion to approve the quote from Harris for the implementation
of the Employee Self-Serve portal. Commissioner Pool gave a second to the motion. Chairman
Kitchens asked for comments or debate, and then called for the vote. The following members voted in
favor of said motion: Commissioner Martin, Commissioner Pool, Commissioner Charles and
Commissioner Burch. Voting against motion: None. Chairman announced the motion passed
unanimously.

4. ACCA RESOLUTION FOR SSUT:
Commissioner Pool made a motion to approve the ACCA Resolution regarding the States SSUT
program. Commissioner Burch gave a second to the motion. Chairman Kitchens asked for
comments or debate, and then called for the vote. The following members voted in favor of said
motion: Commissioner Martin, Commissioner Pool, Commissioner Charles and Commissioner Burch.
Voting against motion: None. Chairman announced the motion passed unanimously.




5. APPROVE QUOTE FOR NEW COUNTY WEBSITE:
Commissioner Charles made a motion to approve the quote submitted by Danmark Technology
for development of a new county website. Commissioner Martin gave a second to the motion.
Chairman Kitchens asked for comments or debate, and then called for the vote. The following members
voted in favor of said motion: Commissioner Martin, Commissioner Pool, Commissioner Charles and
Commissioner Burch. Voting against motion: None. Chairman announced the motion passed
unanimously.

6. APPROVE ALABAMA DEPARTMENT OF YOUTH SERVICES CONTRACT:
Commissioner Pool made a motion to approve the FY26 contract with the Alabama Department of
Youth Services. Commissioner Martin gave a second to the motion. Chairman Kitchens asked for
comments or debate, and then called for the vote. The following members voted in favor of said
motion: Commissioner Martin, Commissioner Pool, Commissioner Charles and Commissioner Burch.
Voting against motion: None. Chairman announced the motion passed unanimously.

7. APPROVE ALABAMA DEPARTMENT OF YOUTH SERVICES AGENCY GRANT AGREEMENT FY26:.
Commissioner Martin made a motion to approve the grant agreement for FY26 with the Alabama
Department of Youth Services. Commissioner Charles gave a second to the motion. Chairman Kitchens
asked for comments or debate, and then called for the vote. The following members voted in favor of
said motion: Commissioner Martin, Commissioner Pool, Commissioner Charles and Commissioner Burch.
Voting against motion: None. Chairman announced the motion passed unanimously.

8. APPROVE IT SERVICE AGREEMENTS LIGHTWIRE SOLUTIONS:
Commissioner Martin made a motion to approve the LightWire Solutions agreements extending the
contracts for 3 years. Commissioner Charles gave a second to the motion. Chairman Kitchens asked for
comments or debate, and then called for the vote. The following members voted in favor of said
motion: Commissioner Martin, Commissioner Pool, Commissioner Charles and Commissioner Burch.
Voting against motion: None. Chairman announced the motion passed unanimously.

9. DECLARE SURPLUS TO BE SOLD ON GOVDEALS:

a. Xerox Copier/Scanner/Printer

b. Envelope Machine
Commissioner Pool made a motion to approve selling items a and b on GovDeals. Commissioner Martin
gave a second to the motion. Chairman Kitchens asked for comments or debate, and then called for the
vote. The following members voted in favor of said motion: Commissioner Martin, Commissioner Pool,
Commissioner Charles and Commissioner Burch. Voting against motion: None. Chairman announced
the motion passed unanimously.

10. APPROVE TO ALLOW THE CHRISTMAS ON THE SQUARE EVENT TO TAKE PLACE ON THE HISTORIC
COURTHOUSE LAWN FOR 2025:
Commissioner Burch made a motion for the Commission to allow the Christmas on The Square (COTS)
event to be held on the historic courthouse lawn. Motion failed for a lack of a second.

b. ROAD DEPARTMENT:

1. APPROVE YEARLY BIDS FOR FY26:
Commissioner Charles made a motion to approve to accept the yearly bids for FY26 for the road
department. (Bid list is attached to minutes) Commissioner Burch gave a second to the motion.




Chairman Kitchens asked for comments or debate, and then called for the vote. The following members
voted in favor of said motion: Commissioner Martin, Commissioner Pool, Commissioner Charles and
Commissioner Burch. Voting against motion: None. Chairman announced the motion passed
unanimously.

2. ROGERS SUBDIVISION:
Commissioner Pool made a motion to approve the Rogers Subdivision. Commissioner Martin gave a
second to the motion. Chairman Kitchens asked for comments or debate, and then called for the vote.
The following members voted in favor of said motion: Commissioner Martin, Commissioner Pool,
Commissioner Charles and Commissioner Burch. Voting against motion: None. Chairman announced
the motion passed unanimously.

3. E&B SUBDIVISION:
Commissioner Martin made a motion to approve the E&B subdivision. Commissioner Charles gave a
second to the motion. Chairman Kitchens asked for comments or debate, and then called for the vote.
The following members voted in favor of said motion: Commissioner Martin, Commissioner Pool,
Commissioner Charles and Commissioner Burch. Voting against motion: None. Chairman announced
the motion passed unanimously.

4. APPROVE COUNTY ROAD 131 —J. HEATH POTTER MEMORIAL ROAD:

5. APPROVE BRIDGE ON COUNTY ROAD 131 BE NAMED “CORBETT C.C. POTTER MEMORIAL BRIDGE":
Commissioner Pool made a motion to approve items 4 and 5. Commissioner Martin gave a second to
the motion. Chairman Kitchens asked for comments or debate, and then called for the vote. The
following members voted in favor of said motion: Commissioner Martin, Commissioner Pool,
Commissioner Charles and Commissioner Burch. Voting against the motion: None. Chairman
announced the motion passed unanimously.

c. COUNTY PARKS:

1. VETERANS DUGOUT REPLACEMENT BID:
Commissioner Martin made a motion to approve the low bid of $90,550.00 submitted by Dison Group to
replace/repair dugouts at Veterans Park. Commissioner Pool gave a second to the motion. Chairman
Kitchens asked for comments or debate, and then called for the vote. The following members voted in
favor of said motion: Commissioner Martin, Commissioner Pool, Commissioner Charles and
Commissioner Burch. Voting against motion: None. Vice-Chairman announced the motion passed
unanimously.

d. EMA:
1. RESOLUTION & AGREEMENT TO PARTICIPATE IN THE ALABAMA INTER-LOCAL MUTUAL AID
AGREEMENT:
Commissioner Charles made a motion to approve the mutual aid agreement. Commissioner
Martin gave a second to the motion. Chairman Kitchens asked for comments or debate, and then
called for the vote. The following members voted in favor of said motion: Commissioner Martin,
Commissioner Pool, Commissioner Charles and Commissioner Burch. Voting against motion: None.

Chairman announced the motion passed unanimously.

2. APPROVE TO SELL EMA BOAT ON GOVDEALS:
Commissioner Pool approved to sell the EMA boat on GovDeals. Commissioner Charles gave a second to
the motion. Chairman Kitchens asked for comments or debate, and then called for the vote. The




following members voted in favor of said motion: Commissioner Martin, Commissioner Pool,
Commissioner Charles and Commissioner Burch. Voting against motion: None. Chairman announced
the motion passed unanimously.

e. SHERIFF DEPARTMENT:

1. APPROVE SCHOOL TRAFFIC CONTROL CONTRACT WITH BORAD OF EDUCATION:
Commissioner Charles made a motion to approve the school traffic control contract with the Lawrence
County Board of Education for the 2025-2026 school year. Commissioner Pool gave a second to the
motion. Chairman Kitchens asked for comments or debate, and then called for the vote. The following
members voted in favor of said motion: Commissioner Martin, Commissioner Pool, Commissioner
Charles and Commissioner Burch. Voting against motion: None. Chairman announced the motion
passed unanimously.

2. APPROVE TO MOVE CHIEF CLERK POSITION TO GRADE 8 STEP 5 EFFECTIVE NEXT PAY PERIOD:
Commissioner Charles made a motion to approve to reclassify the Chief Clerk position to Grade 8 Step 5.
Commissioner Martin gave a second to the motion. Chairman Kitchens asked for comments or debate,
and then called for the vote. The following members voted in favor of said motion: Commissioner
Martin, Commissioner Pool, Commissioner Charles and Commissioner Burch. Voting against motion:
None. Chairman announced the motion passed unanimously.

f.  FARMERS MARKET:

1. APPROVE QUOTE FOR PARKING LOT SEALING AND STRIPING:
Commissioner Charles made a motion to approve the quote from HR Asphalt Maintenance in the
amount of $8,500.00. Commissioner Pool gave a second to the motion. Chairman Kitchens asked for
comments or debate and called for the vote. The following members voted in favor of said motion:
Commissioner Martin, Commissioner Pool, Commissioner Charles and Commissioner Burch. Voting
against motion: None. Chairman announced the motion passed unanimously.

g. PUBLIC TRANSPORTATION:
1. DECLARE BUSES SURPLUS TO BE SOLD ON GOVDEALS:

a. 2013 Ford Econoline —VIN #4845

b. 2013 Ford Cutaway V —VIN #3291

¢. 2010 Ford E350 — VIN #1578
Commissioner Pool made a motion to approve items a through c to be placed on GovDeals.
Commissioner Martin gave a second to the motion. Chairman Kitchens asked for comments or debate,
and then called for the vote. The following members voted in favor of said motion: Commissioner
Martin, Commissioner Pool, Commissioner Charles and Commissioner Burch. Voting against the motion:
None. Chairman announced the motion passed unanimously.

2. APPROVE ONE ADDITIONAL FULL-TIME DRIVER POSITION:

Commissioner Pool made a motion to add one additional full-time driver position. Commissioner Burch
gave a second to the motion. Chairman Kitchens asked for comments or debate, and then called for the
vote. The following members voted in favor of said motion: Commissioner Pool, Commissioner Charles
and Commissioner Burch.
Voting against motion: Commissioner Martin voted no due to the fact the FY26 budget that has already
been approved by the Commission during the August meeting did not include funding for an additional
driver.
Chairman announced the motion passed unanimously.




Commissioner Burch made a motion to add to the agenda approving an amendment to the FY26 public
transportation grant to include two additional driver positions and to purchase software contingent
upon ALDOT’s approval. Commissioner Pool gave a second to the motion. Chairman Kitchens asked for
comments or debate, and then called for the vote. The following members voted in favor of said
motion: Commissioner Martin, Commissioner Pool, Commissioner Charles and Commissioner Burch.
Voting against the motion: None. Chairman announced the motion passed unanimously.

Commissioner Burch made a motion to approve the public transportation amendment to the FY26
public transportation grant to include two additional full-time driver positions and to purchase software
and tablets contingent upon ALDOT’s approval of the FY26 budget amendment. Commissioner Pool
gave a second to the motion. Chairman Kitchens asked for comments or debate, and then called for the
vote. The following members voted in favor of said motion: Commissioner Martin, Commissioner Pool,
Commissioner Charles and Commissioner Burch. Voting against the motion: None. Chairman
announced the motion passed unanimously.

8. OLD BUSINESS:
a. BOARD APPOINTMENTS:

1. Appointment to the CAPNA Board:
Commissioner Charles made a motion to table the appointment to the CAPNA Board until the October
meeting. Commissioner Martin gave a second to the motion. Chairman Kitchens asked for comments or
debate, and then called for the vote. The following members voted in favor of said motion:
Commissioner Martin, Commissioner Pool, Commissioner Charles and Commissioner Burch. Voting
against the motion: None. Chairman announced the motion passed unanimously.

2. DHR Board Appointment:
Commissioner Martin made a motion to appoint Antwon Plott to the vacated seat on the DHR Board.
Commissioner Charles gave a second to the motion. Chairman Kitchens asked for comments or debate,
and then called for the vote. The following members voted in favor of said motion: Commissioner
Martin, Commissioner Pool, Commissioner Charles and Commissioner Burch. Voting against the motion:
None. Chairman announced the motion passed unanimously.

3. Farmers Market District 4 Appointment:
Commissioner Burch made a motion to appoint Randy Bowerman to the District 4 seat of the Farmers
Market Board. Commissioner Pool gave a second to the motion. Chairman Kitchens asked for
comments or debate, and then called for the vote. The following members voted in favor of said
motion: Commissioner Martin, Commissioner Pool, Commissioner Charles and Commissioner Burch.
Voting against the motion: None. Chairman announced the motion passed unanimously.

9. REPORTS FROM STAFF:
County Administrator: None
County Engineer: None
County Attorney: None
Other: None

10. DISCUSSION ITEMS/COMMENTS BY COMMISSIONERS:
None

11. MOTION TO ADJOURN:
With no further business, Commissioner Pool made a motion to adjourn. Commissioner Charles gave a
second to the motion. Chairman Kitchens asked for comments or debate, and then called for the vote.




The following members voted in favor of said motion: Commissioner Martin, Commissioner Pool,
Commissioner Charles and Commissioner Burch. Voting against motion: None. Chairman announced
the motion passed unanimously.
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