MEETING AGENDA

LAWRENCE COUNTY COMMISSION
MONTHLY MEETING

Friday, December 12, 2025

9:00 a.m.

. Call to Order and Welcome

. Public Comments from Citizens:

(Per Rules of Procedure there is a three-minute time limit per speaker and no more than two speakers may
be heard on the same subject)

. Public Comments from Other Elected Officials:

. Call of Roll to Establish Quorum, Invocation and Pledge of Allegiance:

. Awards and Presentations: None

. CONSENT AGENDA:

a. Approve November 15, 2025, Monthly Meeting Minutes.

b. Approve November 25, 2025, Special Set Meeting Minutes.

c. Approval of County Accounts Payables: Expenditures, requisitions, appropriations, payroll and all
journal entries to be posted during the month of December 2025.

d. Approve Personnel Actions.

e. Solid Waste Exemptions: None

. NEW BUSINESS:
a. Commission:
1. Approve CR 249 — Radio Tower Property Lease Agreement — Cox Property
Approve Resolution for 2026 County Holiday Schedule
Approve Resolution Naming County Safety Coordinator — CRS SIDP Program
Approve Appointment at request of NARCOG to the NARCOG Loan Review Committee
Approve Mowing Bid
Approve Speake VFD Fire District
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b. Road Department:
1. Approve Yearly Striping Bid

c. Solid Waste:
1. Terminate Waste Disposal Program Participation Agreement with Courtland, North Courtland
and Hillsboro for residential pickup.
2. Approve to create an Enforcement Officer Job Description

d. Sheriff Dept.:
1. Purchase of Van — Opioid Funds — Alabama Sheriff’s Association - $11k
2. Surplus Property:
i. 2000 Ford Econoline —VIN 9252, ADECA Inventory Sticker —00B7412
ii. 2008 Ford Econoline — VIN 4372, ADECA Inventory Sticker — 00B8509
iii. 2006 Ford F-250 — VIN 3738, Homeland Security ALEA Vehicle



e. Aging:
1. Fund Raiser Trip

8. OLD BUSINESS:
1. Solid Waste - Spatial Net Proposal
2. Solid Waste - Residential Cart Decal Quote
3. Resolution Outdoor Shooting Range

9. REPORTS FROM STAFF:
1. County Administrator
2. County Engineer
3. County Attorney
4. Other

10. DISCUSSION ITEMS/COMMENTS BY COMMISSIONERS:
(Discussion items may be acted upon by affirmative vote of all Commissioners in attendance)

11. ADJOURN:



