STATE OF ALABAMA)
COUNTY OF LAWRENCE)

LAWRENCE COUNTY COMMISSION - REGULAR SESSION
DECEMBER 12, 2025 - 9:00 A.M.

The Lawrence County Commission met today, Friday, December 12, 2025, in regular session at the
Lawrence County Commission Chambers located at 12001 AL. Hwy. 157, Moulton, AL 35650.

Chairman Nathan Kitchens now presiding in his term as Chairman which began on May 29, 2025.

1. CALL TO ORDER AND WELCOME: Chairman Kitchens called the meeting to order at 9:00 a.m.

2. PUBLIC COMMENTS FROM CITIZENS:
Mayor Scottie Bolden, Hillsboro — Solid Waste Contracts
Linda Peebles, Courtland — Solid Waste Contracts

3. PUBLIC COMMENTS FROM OTHER ELECTED OFFICIALS:
None

4. CALL OF ROLL TO ESTABLISH QUORUM, INVOCATION AND PLEDGE OF ALLEGIANCE:
Upon request of Chairman Kitchens, roll was called by County Administrator Heather D. Rose.
The following members of the commission were present:
Commissioner District 2 — Norman Pool
Commissioner District 3 — Dana Charles
Commissioner District 4 — Bobby Burch
Chairman, Commissioner District 5 — Nathan Kitchens

Absent: Commissioner District 1 — Amard Martin
Chairman Kitchens asked Commissioner Burch to offer prayer and the Pledge of Allegiance.

Chairman Kitchens announced a quorum being present, the meeting was open for the transaction of
business.

County Staff Present: County Administrator Heather Rose, County Engineer Winston Sitton and County
Attorney Jerome Thompson

Media: Moulton Advertiser

5. AWARDS AND PRESENTATIONS:
None

6. CONSENT AGENDA
The following was placed on the Consent Agenda for approval:




a. Approval of November 15, 2025, Monthly Meeting Minutes.
Approval of November 25, 2025, Special Set Meeting Minutes.
c. Approval of County Accounts Payable: Expenditures, requisitions, appropriations, payroll and all
journal entries to be posted during the month of December 2025.
d. Approve Personnel Actions — Submitted for review during work session and attached hereto.
e. Solid Waste Exemptions: Approve exemptions — List attached.
OTION:
Commissioner Burch made a motion to approve all items under the Consent Agenda. Commissioner
Pool gave a second to the motion. Chairman Kitchens asked for comments or debate and then called for
the vote. The following members voted in favor of said motion: Commissioner Pool, Commissioner
Charles and Commissioner Burch. Voting against motion: None. Chairman announced the motion
passed unanimously.

7. NEW BUSINESS:
a. COMMISSION:

1. APPROVE COUNTY ROAD 249 — RADIO TOWER PROPERTY LEASE AGREEMENT — COX PROPERTY:
Commissioner Pool made a motion to approve the lease agreement with Betty Cox of the county radio
tower that sits on her property in the amount of $500.00 for the year 2026. Commissioner Charles gave
a second to the motion. Chairman Kitchens asked for comments or debate and then called for the vote.
The following members voted in favor of said motion: Commissioner Pool, Commissioner Charles and
Commissioner Burch. Voting against motion: None. Chairman announced the motion passed
unanimously.

2. APPROVE RESOLUTION FOR 2026 COUNTY HOLIDAY SCHEDULE:
Commissioner Pool made a motion approving the 2026 County Holiday Schedule. Commissioner Charles
gave a second to the motion. Chairman Kitchens asked for comments or debate and then called for the
vote. The following members voted in favor of said motion: Commissioner Pool, Commissioner Charles
and Commissioner Burch. Voting against motion: None. Chairman announced the motion passed
unanimously.

3. APPROVE RESOLUTION NAMING COUNTY SAFETY COORDINATOR — CRS SIDP PROGRAM:
Commissioner Pool made a motion to appoint EMA Director, Steven Carlton, as the county’s Safety
Coordinator to oversee the SIDP Program. Commissioner Burch gave a second to the motion. Chairman
Kitchens asked for comments or debate and then called for the vote. The following members voted in
favor of said motion: Commissioner Pool, Commissioner Charles and Commissioner Burch. Voting
against motion: None. Chairman announced the motion passed unanimously.

4. APPROVE APPOINTMENT AT THE REQUEST OF NARCOG TO THE NARCOG LOAN REVIEW
COMMITTEE:
Commissioner Burch made a motion to appoint Jeremy Swindle to serve on the NARCOG Loan Review
Committee. Commissioner Pool gave a second to the motion. Chairman Kitchens asked for comments
or debate and then called for the vote. The following members voted in favor of said motion:
Commissioner Pool, Commissioner Charles and Commissioner Burch. Voting against motion: None.
Chairman announced the motion passed unanimously.




5. APPROVE MOWING BID:
Commissioner Pool made a motion to approve the low bidder, Integrity Landscaping & Lawn Care, LLC,
in the amount of $140,140.00 for mowing county properties. Commissioner Charles gave a second to
the motion. Chairman Kitchens asked for comments or debate and then called for the vote. The
following members voted in favor of said motion: Commissioner Pool, Commissioner Charles and
Commissioner Burch. Voting against motion: None. Chairman announced the motion passed
unanimously.

6. APPROVE SPEAKE VFD FIRE DISTRICT:
Commissioner Burch made a motion to approve the Speake Volunteer Fire Departments submission to
form a Fire District under Local Act 325. Commissioner Pool gave a second to the motion. Chairman
Kitchens asked for comments or debate and then called for the vote. The following members voted in
favor of said motion: Commissioner Pool, Commissioner Charles and Commissioner Burch. Voting
against motion: None. Chairman announced the motion passed unanimously.

b. ROAD DEPARTMENT:
1. APPROVE YEARLY STRIPING BID:
Commissioner Charles made a motion to approve the low bid submitted by Ozark for yearly striping.
Commissioner Pool gave a second to the motion. Chairman Kitchens asked for comments or debate and
then called for the vote. The following members voted in favor of said motion: Commissioner Pool,
Commissioner Charles and Commissioner Burch. Voting against motion: None. Chairman announced
the motion passed unanimously.

c. SOLID WASTE:

1. APPROVE TO TERMINATE WASTE DISPOSAL PROGRAM PARTICIPATION AGREEMENT WITH

COURTLAND, NORTH COURTLAND, AND HILLSBORO:

Commissioner Burch made a motion to terminate the current waste disposal program participation
agreements with the towns of Courtland, North Courtland and Hillsboro. Commissioner Pool gave a
second to the motion. Chairman Kitchens asked for comments or debate and then called for the vote.
The following members voted in favor of said motion: Commissioner Pool and Commissioner Burch.
Voting against motion: Commissioner Charles. Chairman announced the motion passed.

2. APPROVE TO CREATE AN ENFORCEMENT OFFICER JOB DESCRIPTION:
Commissioner Burch made a motion to approve the development of an enforcement officer job
description. Commissioner Pool gave a second to the motion. Chairman Kitchens asked for comments
or debate and then called for the vote. The following members voted in favor of said motion:
Commissioner Pool, Commissioner Charles and Commissioner Burch. Voting against motion: None.
Chairman announced the motion passed unanimously

d. SHERIFF DEPARTMENT:

1. APPROVE PURCHASE OF VAN — OPIOID FUNDS — ALABAMA SHERIFF’S ASSOCIATION GRANT

11K:

Commissioner Pool made a motion to approve the purchase of a van with opioid funds. Chairman
Charles gave a second to the motion. Chairman Kitchens asked for comments or debate and then called
for the vote. The following members voted in favor of said motion: Commissioner Pool, Commissioner
Charles and Commissioner Burch. Voting against motion: None. Chairman announced the motion
passed unanimously.




2. SURPLUS PROPERTY:
i. 2000 Ford Econoline — VIN 9252, ADECA Inventory Sticker — 00B7412

il. 2008 Ford Econoline — VIN 4372, ADECA Inventory Sticker — 00B8509

iii. 2006 Ford F250 — VIN 3738, Homeland Security ALEA Vehicles
Commissioner Pool made a motion declaring items | through iii as surplus to be sold on GovDeals.
Commissioner Burch gave a second to the motion. Chairman Kitchens asked for comments or debate
and then called for the vote. The following members voted in favor of said motion: Commissioner Pool,
Commissioner Charles and Commissioner Burch. Voting against motion: None. Chairman announced
the motion passed unanimously

e. AGING:

1. FUND RAISER TRIP FOR AGING:
Commissioner Burch made a motion allowing Aging Director, Robbi Ligon, to attend a fundraiser trip to
Texas. Commissioner Pool gave a second to the motion. Chairman Kitchens asked for comments or
debate and then called for the vote. The following members voted in favor of said motion:
Commissioner Pool, Commissioner Charles and Commissioner Burch. Voting against motion: None.
Chairman announced the motion passed unanimously.

8. OLD BUSINESS:

1. SOLID WASTE - SPATIAL NET PROPOSAL:

2. SOLID WASTE - RESIDENTIAL CART DECAL QUOTE:
Commissioner Burch made a motion approving items 1 and 2 under old business. Commissioner Pool
gave a second to the motion. Chairman Kitchens asked for comments or debate and then called for the
vote. The following members voted in favor of said motion: Commissioner Pool, Commissioner Charles
and Commissioner Burch. Voting against motion: None. Chairman announced the motion passed
unanimously.

3. RESOLUTION OUTDOOR SHOOTING RANGE:
Commissioner Charles made a motion tabling the resolution to the January 2026 meeting.
Commissioner Burch gave a second to the motion. Chairman Kitchens asked for comments or debate
and then called for the vote. The following members voted in favor of said motion: Commissioner Pool
Commissioner Charles and Commissioner Burch. Voting against motion: None. Chairman announced
the motion passed unanimously

’

9. REPORTS FROM STAFF:
County Administrator: None
County Engineer: None
County Attorney: None

10. DISCUSSION ITEMS/COMMENTS BY COMMISSIONERS:
None

11. MOTION TO ADJOURN:

With no further business, Commissioner Pool made a motion to adjourn. Commissioner Charles gave a
second to the motion. Chairman Kitchens asked for comments or debate and then called for the vote.
The following members voted in favor of said motion: Commissioner Pool, Commissioner Charles and
Commissioner Burch. Voting against motion: None. Chairman announced the motion passed
unanimously.
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ATTEST:

Heather Dyar Rose, CCA
County Administrator






