STATE OF ALABAMA)
COUNTY OF LAWRENCE)

LAWRENCE COUNTY COMMISSION — SPECIAL SET MEETING
NOVEMBER 25, 2025 — 3:00 p.m.

The Lawrence County Commission met today, Tuesday, November 25, 2025, at 3:00 p.m.ina
Special Set Meeting at the Lawrence County Commission Chambers located at 12001 AL. Hwy.
157, Moulton, AL 35650.

call to Order: Chairman Kitchens called the meeting to order at 3:00 p.m.

Roll Call, Prayer and Pledge of Allegiance:

Upon request of Chairman Kitchens, roll was called by County Administrator, Heather Rose.
The following members of the commission were present:

Commissioner District 1 — Amard Martin

Commissioner District 2— Norman Pool

Commissioner District 3 — Dana Charles

Commissioner District 4 — Bobby Burch

Chairman, Commissioner District 5 — Nathan Kitchens

ABSENT:
None

Commissioner Burch offered prayer and pledge.

Chairman Kitchens announced a quorum being present, the meeting was open for the
transaction of business.

County Staff Present: County Administrator Heather Rose

Media Represented By: WAFF Chanel 48 News

NEW BUSINESS:

1. HIRING OF EMA DIRECTOR:

Commissioner Charles made a motion to offer the position of Lawrence County EMA Director to
applicant Steven Carlton, pay of Grade 10, Step 5 and contingent upon a successful completion
of the CLEM certification program, the salary will move to Grade 11, Step 5. Commissioner Pool
gave a second to the motion. Chairman Kitchens asked for comments or debate and called for
the vote. The following members voted in favor of said motion: Commissioner Burch,




Commissioner Martin, Commissioner Pool, and Commissioner Charles. Voting against the
motion: None. Chairman Kitchens announced the motion passed unanimously.

MOTION TO ADJOURN:
With no further business, Chairman Kitchens asked for a motion to adjourn.

Commissioner Pool made a motion to adjourn. Commissioner Burch gave a second to the
motion. Chairman Kitchens asked for comments or debate and then called for the vote. The
following members voted in favor of said motion: Commissioner Burch, Commissioner Martin,
Commissioner Pool and Commissioner Charles. Voting against the motion: None. Chairman
Kitchens announced the motion passed unanimously.
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