STATE OF ALABAMA)
COUNTY OF LAWRENCE)

LAWRENCE COUNTY COMMISSION - REGULAR SESSION
FEBRUARY 13, 2026 - 9:00 A.M.

The Lawrence County Commission met today, Friday, February 13, 2026, in regular session at the
Lawrence County Commission Chambers located at 12001 AL. Hwy. 157, Moulton, AL 35650.

Chairman Nathan Kitchens now presiding in his term as Chairman which began on May 29, 2025.

1. CALL TO ORDER AND WELCOME: Chairman Kitchens called the meeting to order at 9:00 a.m.

2. PUBLIC COMMENTS FROM CITIZENS:
Mayor Riley Evans — North Courtland — Spoke on solid waste contract
Mavyor Scottie Boden — Hillsboro — Spoke on solid waste contract
Mr. Bobby Diggs — Hillsboro Councilman — Spoke on solid waste contract
Mitchell Henry — Soil & Water Board of Lawrence County— Update on remodel of farm building
Kelly Howard — Martin & Cobey — Update on historic courthouse renovation
Billy Morace — CMH Architects — Update on historic courthouse renovation

3. PUBLIC COMMENTS FROM OTHER ELECTED OFFICIALS:
None

4. CALL OF ROLL TO ESTABLISH QUORUM, INVOCATION AND PLEDGE OF ALLEGIANCE:
Upon request of Chairman Kitchens, roll was called by County Administrator Heather D. Rose.
The following members of the commission were present:
Commissioner District 1 — Amard Martin
Commissioner District 2 — Norman Pool
Commissioner District 3 — Dana Charles
Commissioner District 4 — Bobby Burch
Chairman, Commissioner District 5 — Nathan Kitchens

Absent: None
Chairman Kitchens asked Commissioner Burch to offer prayer and the Pledge of Allegiance.

Chairman Kitchens announced a quorum being present, the meeting was open for the transaction of
business.

County Staff Present: County Administrator Heather Rose, County Engineer Winston Sitton and County
Attorney Jerome Thompson

Media: None



5. AWARDS AND PRESENTATIONS:
Commissioner Martin presented former Mayor of the Town of Courtland, Ms. Linda Peebles, a plagque
of appreciation for her service as Mayor to the Town of Courtland.

6. CONSENT AGENDA

The following was placed on the Consent Agenda for approval:

a. Approval of January 9, 2026, Monthly Meeting Minutes.

b. Approval of County Accounts Payable: Expenditures, requisitions, appropriations, payroll and all
journal entries to be posted during the month of February 2026.

c. Approve Personnel Actions — Submitted for review during work session and attached hereto.

d. Solid Waste Exemptions: None.

MOTION:

Commissioner Martin made a motion to approve all items under the Consent Agenda. Commissioner

Burch gave a second to the motion. Chairman Kitchens asked for comments or debate and then called

for the vote. The following members voted in favor of said motion: Commissioner Martin,

Commissioner Pool, Commissioner Charles and Commissioner Burch. Voting against motion: None.

Chairman announced the motion passed unanimously.

7. NEW BUSINESS:
a. COMMISSION:
1. |DB Board Appointments —2 Seats:

Commissioner Burch made a motion to reappoint Mr. Ken Johnson to the Lawrence County Industrial
Development Board. Commissioner Pool gave a second to the motion.

Commissioner Charles asked to make a substitute motion. Chairman approved.

Commissioner Charles made a motion to replace Mr. Ken Johnson with Mr. Tim Guyse on the Industrial
Development Board. Commissioner Martin gave a second to the motion.

Chairman Kitchens asked for comment or debate and then called for the vote.

The following members voted in favor of said motion: Commissioner Martin and Commissioner Charles.
Voting against motion: Commissioner Pool and Commissioner Burch.

Chairman Kitchens voting to approve the substitute motion by Commissioner Charles to appoint Mr. Tim
Guyse.

Chairman Kitchens announced motion passed.

Chairman Kitchens called for a motion to make an appointment to the second seat of the Industrial
Development Board.

Commissioner Pool made a motion to appoint Daniel Stover to the Lawrence County Industrial
Development Board.

Commissioner Burch addressed the Chairman and ask if the two seats being appointed to the Board
were the Commissions. Chairman answered, “Yes.”

Commissioner Burch, “1 had mentioned Mr. Johnson and he did not get put on, correct?”

Chairman Kitchens, “That is correct.”

County Attorney, Jerome Thompson stated, “Not to be disrespectful to the Chairman, but you had a
motion and then you had a substitute motion on the floor. No one has actually voted ‘yay’ or ‘nay’, to
fill that vacancy, you only have voted to amend his motion or substitute this motion for the original
motion and Mr. Guyse has not been voted upon. You have only voted upon substituting the motion, so
there is another motion that is necessary to fill that vacancy. Now, if you want to talk about executive
session, good name and character, this body could enter into executive session to discuss the candidates
if you wanted to.”



Commissioner Martin, “Mr. Chairman | think we had the opportunity during the work session to discuss
candidates, and it is my understanding that the appointments need to be made today. itis also my
understanding that based upon the rules that once a person gives a substitute motion, the other
persons motion dies.”

County Attorney Thompson, “That is true, but this motion has to either be voted up or down.”
Chairman Kitchens, “We called for the vote on the substitute motion.”

Attorney Thompson, “l understood that voted for the substitute motion, but did not vote to enact the
motion. You substituted this motion for Commissioner Burch’s motion, and you stopped. Then once you
have the motion you need a ‘yay’ or ‘nay’ are we going to appoint Mr. Guyse or are we not going to
appoint Mr. Guyse.

Chairman Kitchens, “Yes, and that is what | called for the vote on.”

Commissioner Martin, “Commissioner Charles motioned it, | second it, and the Chairman broke the tie
for Mr. Guyse.”

County Attorney, “If that is what you believe you've done that is fine with me. | personally believe that if
you had asked to amend the motion, there would have been a vote on the amendment to the motion,
and a vote on the motion as amended and | think you need a vote on the motion as substituted. You
voted to substitute the motion but have not voted on the substituted motion. | will hush and you all can
proceed as you want. County Administrator please document and we will go from there.”

Chairman Kitchens, “Ok back to the second position on the IDB.”

Commissioner Burch, “My question is this, can the second Board position be filled by Ken Johnson since
the appointments are ours?”

County Administrator, “Commissioner Pool has already made a motion to appoint Mr. Daniel Stover.”
Commissioner Burch, “I guess before we get a second, | am asking the question if Mr. Johnson can be
appointed since we don’t have like a seat number 2 or 3.”

Chairman Kitchens, “I have a motion for Daniel Stover. Do | have a second.”

Motion failed for a lack of second.

Commissioner Burch, “I would like to make a motion to reappoint Ken Johnson.”

Chairman Kitchens, “I have a motion to appoint Ken Johnson, do | have a second?”

Commissioner Charles, “Mr. Chairman, | would like to make a substitute motion. | would like to appoint
Ben Moultrie in the second position of the Industrial Board.”

Chairman Kitchens called for the vote.

The following members voted in favor of the motion: Commissioner Charles and Commissioner Martin.
Voting against the motion: Commissioner Burch and Commissioner Pool.

Chairman Kitchens voting to approve the substitute motion by Commissioner Charles to appoint Mr.
Moultrie.

2. APPROVE BID FOR FARM BUILIDING REMODEL:
Commissioner Burch made a motion to approve the bid in the amount of $407,637.00 submitted by P&G
Construction for the remodel of the farm building. Commissioner Pool gave a second to the motion.
Chairman Kitchens asked for comments or debate and then called for the vote. The following members
voted in favor of said motion: Commissioner Martin, Commissioner Pool, Commissioner Charles and
Commissioner Burch. Voting against motion: None. Chairman announced the motion passed
unanimously.

3. APPROVE RESOLUTION LEVYING 10-MIL AD VALOREM TAX FOR EDUCATION:
Commissioner Burch made a motion to approve the Resolution levying 10-mil ad valorem tax for
education. Commissioner Pool gave a second to the motion. Chairman Kitchens asked for comments or




debate and then called for the vote. The following members voted in favor of said motion:
Commissioner Martin, Commissioner Pool, Commissioner Charles and Commissioner Burch. Voting
against motion: None. Chairman announced the motion passed unanimously.

4. APPROVE RESOLUTION FOR PARTICIPATION IN ACCA LIABILITY SELF-INSURANCE FUND:
Commissioner Burch made a motion to approve the Resolution for participation in the ACCA Liability
Self-Insurance Fund. Commissioner Charles gave a second to the motion. Chairman Kitchens asked for
comments or debate and then called for the vote. The following members voted in favor of said motion:
Commissioner Martin, Commissioner Pool, Commissioner Charles and Commissioner Burch. Voting
against motion: None. Chairman announced the motion passed unanimously.

b. ROAD DEPARTMENT:
1. APPROVE SOURCEWELL BID FOR MOTOR GRADER REPAIR:
Commissioner Charles made a motion to approve the bid for motor grader repair. Chairman Burch asked
for comments or debate and then called for the vote. The following members voted in favor of said
motion: Commissioner Martin, Commissioner Pool, Commissioner Charles and Commissioner Burch.
Voting against motion: None. Chairman announced the motion passed unanimously.

c. SOLID WASTE:

1. APPROVE FINANCING FOR TRUCKS/EQUIPMENT — CB&S BANK AS LENDER & AUTHORIZE

CHAIRMAN TO EXECUTE LOAN DOCUMENTS:

Commissioner Burch made a motion to approve the financing for trucks and equipment for the solid
waste department through CB&S Bank as lender and authorized Nathan Kitchens to execute loan
documents. Chairman Martin gave a second to the motion. Chairman Kitchens asked for comments or
debate and then called for the vote. The following members voted in favor of said motion:
Commissioner Martin, Commissioner Pool, Commissioner Charles and Commissioner Burch. Voting
against motion: None. Chairman announced the motion passed unanimously.

d. EMA:

1. EMA BUDGET ADJUSTMENTS:
Commissioner Charles made a motion to make the requested adjustments to the EMA budget.
Commissioner Burch gave a second to the motion. Chairman Kitchens asked for comments or debate
and then called for the vote. The following members voted in favor of said motion: Commissioner
Martin, Commissioner Pool, Commissioner Charles and Commissioner Burch. Voting against motion:

None. Chairman announced the motion passed unanimously.

8. OLD BUSINESS:
None

9. REPORTS FROM STAFF:
1. County Administrator: None
2. County Engineer: None
3. County Attorney: None
4. Other




10. DISCUSSION ITEMS/COMMENTS BY COMMISSIONERS:
Chairman Kitchens asked for the item of Solid Waste Contract be added to the agenda for approval.

Commissioner Charles made a motion to add to the agenda. Chairman Kitchens called for a second to
the motion. Commissioner Burch gave a second to the motion. Chairman Kitchens asked for comments
or debate and then called for the vote. The following members voted in favor of said motion:
Commissioner Martin, Commissioner Pool, Commissioner Charles and Commissioner Burch. Voting
against motion: None. Chairman announced the motion passed unanimously.

Commissioner Charles made a motion to approve the new solid waste contract as presented by County
Attorney Jerome Thompson. Commissioner Martin gave a second to the motion. Chairman Kitchens
asked for comments or debate and then called for the vote. The following members voted in favor of
said motion: Commissioner Martin, Commissioner Pool, Commissioner Charles and Commissioner Burch.
Voting against motion: None. Chairman announced the motion passed unanimously.

11. MOTION TO ADJOURN:

With no further business, Commissioner Pool made a motion to adjourn. Commissioner Charles gave a
second to the motion. Chairman Kitchens asked for comments or debate and then called for the vote.
The following members voted in favor of said motion: Commissioner Martin, Commissioner Pool,
Commissioner Charles and Commissioner Burch. Voting against motion: None. Chairman announced
the motion passed unanimously.
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