STATE OF ALABAMA)
COUNTY OF LAWRENCE)

LAWRENCE COUNTY COMMISSION - REGULAR SESSION
JANUARY 9, 2026 - 9:00 A.M.

The Lawrence County Commission met today, Friday, January 9, 2026, in regular session at the Lawrence
County Commission Chambers located at 12001 AL. Hwy. 157, Moulton, AL 35650.

Chairman Nathan Kitchens now presiding in his term as Chairman which began on May 29, 2025.

1. CALL TO ORDER AND WELCOME: Chairman Kitchens called the meeting to order at 9:00 a.m.

2. PUBLIC COMMENTS FROM CITIZENS:
None

3. PUBLIC COMMENTS FROM OTHER ELECTED OFFICIALS:
None

4. CALL OF ROLL TO ESTABLISH QUORUM, INVOCATION AND PLEDGE OF ALLEGIANCE:
Upon request of Chairman Kitchens, roll was called by County Administrator Heather D. Rose.
The following members of the commission were present:
Commissioner District 1 — Amard Martin
Commissioner District 2 — Norman Pool
Commissioner District 3 — Dana Charles
Commissioner District 4 — Bobby Burch
Chairman, Commissioner District 5 — Nathan Kitchens

Absent: None
Chairman Kitchens asked Commissioner Burch to offer prayer and the Pledge of Allegiance.

Chairman Kitchens announced a quorum being present, the meeting was open for the transaction of
business.

County Staff Present: County Administrator Heather Rose, County Engineer Winston Sitton and County
Attorney Jerome Thompson

Media: Mouiton Advertiser

5. AWARDS AND PRESENTATIONS:
None

6. CONSENT AGENDA
The following was placed on the Consent Agenda for approval:




Approval of December 12, 2025, Monthly Meeting Minutes.
b. Approval of County Accounts Payable: Expenditures, requisitions, appropriations, payroll and all
journal entries to be posted during the month of January 2026.
c. Approve Personnel Actions — Submitted for review during work session and attached hereto.
d. Solid Waste Exemptions: Approve exemptions — List attached.
TION:
Commissioner Pool made a motion to approve all items under the Consent Agenda. Commissioner
Burch gave a second to the motion. Chairman Kitchens asked for comments or debate and then called
for the vote. The following members voted in favor of said motion: Commissioner Martin,
Commissioner Pool, Commissioner Charles and Commissioner Burch. Voting against motion: None.

Chairman announced the motion passed unanimously.

QO

7. NEW BUSINESS:
a. COMMISSION:
1. TENNESSEE RIVERLINE SUMMIT — FEBRUARY 2026:.
Commissioner Burch made a motion to approve the request of the County Administrator to attend the
2026 Tennessee RiverLine Summit in Chattanooga, TN. Commissioner Charles gave a second to the
motion. Chairman Kitchens asked for comments or debate and then called for the vote. The following
members voted in favor of said motion: Commissioner Martin, Commissioner Pool, Commissioner
Charles and Commissioner Burch. Voting against motion: None. Chairman announced the motion
passed unanimously.

2. DHR BOARD APPOINTMENT:
Commissioner Burch made a motion to appoint Ms. Debbie Johnson to the DHR Board, serving the
remaining term of former Board member, Mr. Dave Martin. Commissioner Pool gave a second to the
motion. Chairman Kitchens asked for comments or debate and then called for the vote. The following
members voted in favor of said motion: Commissioner Martin, Commissioner Pool, Commissioner
Charles and Commissioner Burch. Voting against motion: None. Chairman announced the motion
passed unanimously.

3. OLD JAIL & OLD ANNEX PROPERTY ON MAIN STREET:
Commissioner Charles made a motion to authorize the Chairman to sign deed upon receipt of survey
and convey $46,000.00 to the City of Moulton for the property where the old county jail and annex was
located on Main Street. Commissioner Pool gave a second to the motion. Chairman Kitchens asked for
comments or debate and then called for the vote. The following members voted in favor of said motion:
Commissioner Martin, Commissioner Pool, Commissioner Charles and Commissioner Burch. Voting
against motion: None. Chairman announced the motion passed unanimously.

4. APPROVE COUNTY WIDE ENFORCEMENT OF ANNUAL LEAVE POLICY RELATING TO 120 HOURS OF
ANNUAL LEAVE CARRY OVER (NO PAYOUTS OF UNUSED BALANCE OF 120 HOURS):
Commissioner Charles made a motion to enforce the county employee annual leave policy of 120 hours
will be carried over and any unused balance over 120 hours will be forfeited and no deviation will be
made for any department moving forward. Commissioner Martin gave a second to the motion.
Chairman Kitchens asked for comments or debate and then called for the vote. The following members
voted in favor of said motion: Commissioner Martin, Commissioner Pool, Commissioner Charles and
Commissioner Burch. Voting against motion: None. Chairman announced the motion passed
unanimously.




b. ROAD DEPARTMENT:

1. APPROVE COUNTY REBUILD ALABAMA ANNUAL REPORT:
Commissioner Pool made a motion to approve Rebuild Alabama Annual Report. Commissioner Charles
gave a second to the motion. Chairman Kitchens asked for comments or debate and then called for the
vote. The following members voted in favor of said motion: Commissioner Martin, Commissioner Pool,
Commissioner Charles and Commissioner Burch. Voting against motion: None. Chairman announced
the motion passed unanimously.

2. PURCHASE OF 2 DUMP TRUCKS OFF ACCA BID & APPROVE FINANCING:
Commissioner Pool made a motion to approve the purchase of two dump trucks off the ACCA bid and
approve financing through CB&S Bank. Commissioner Burch gave a second to the motion. Chairman
Kitchens asked for comments or debate and then called for the vote. The following members voted in
favor of said motion: Commissioner Martin, Commissioner Pool, Commissioner Charles and
Commissioner Burch. Voting against motion: None. Chairman announced the motion passed
unanimously.

c. SHERIFF DEPARTMENT:

1. APPROVE UP TO $13,000.00 FOR SRO TO ATTEND TASRO CONFERENCE:
Commissioner Pool made a motion to approve for county to pay up to $13,000.00 for SRO’s to attend the
TASRO Conference. Chairman Burch gave a second to the motion. Chairman Kitchens asked for
comments or debate and then called for the vote. The following members voted in favor of said motion:
Commissioner Martin, Commissioner Pool, Commissioner Charles and Commissioner Burch. Voting
against motion: None. Chairman announced the motion passed unanimously.

8. OLD BUSINESS:

1. RESOLUTION OUTDOOR SHOOTING RANGES:
Commissioner Martin made a motion to remove item from agenda. Commissioner Charles gave a
second to the motion. Chairman Kitchens asked for comments or debate and then called for the vote.
The following members voted in favor of said motion: Commissioner Martin, Commissioner Pool,
Commissioner Charles and Commissioner Burch. Voting against motion: None. Chairman announced
the motion passed unanimously.

9. EXECUTIVE SESSION:

At the request of County Attorney, Commissioner Pool made a motion to enter into Executive Session
for matters of pending and potential litigation for 30-35 minutes. Commissioner Martin gave a second
to the motion. Chairman Kitchens asked for comments or debate and then called for the vote. The
following members voted in favor of said motion: Commissioner Martin, Commissioner Pool,
Commissioner Charles and Commissioner Burch. Voting against motion: None. Chairman announced
the motion passed unanimously.

Commissioner Pool made a motion to come out of Executive Session. Commissioner Charles gave a
second to the motion. Chairman Kitchens asked for comments or debate and then called for the vote.
The following members voted in favor of said motion: Commissioner Martin, Commissioner Pool,
Commissioner Charles and Commissioner Burch. Voting against motion: None. Chairman announced
the motion passed unanimously.

REPORTS FROM STAFF:
County Administrator: None
County Engineer: None




County Attorney: None

10. DISCUSSION ITEMS/COMMENTS BY COMMISSIONERS:

Chairman Kitchens asked for an item to be added to the agenda approving for him to travel to
Washington D.C. February 9" through 11th to meet with Representative Dale Strong about the $1.2
million in Federal Funding for 911 radio upgrades.

Commissioner Martin commented that Representative Ernie Yarbrough has asked to meet with county
leaders to go to D.C. to meet with Lockheed representatives.

Commissioner Burch made a motion to add Chairman Kitchens request to allow him to travel to D.C. to
meet with Representative Strong, as he requested. Commissioner Martin gave a second to the motion
and then asked to make a substitute motion to allow any commissioner to travel to D.C.

Commissioner Burch stated that Chairman Kitchens had provided specific dates to travel to D.C. to meet
with Representative Strong. Commissioner Burch asked that Chairman Kitchens speak with other county
department heads to see if they have needs for funding and while in D.C. Chairman Kitchens is to ask for
funding and report back to the Commission.

Commissioner Martin asked if he could travel to D.C. with Chairman Kitchens.
At the request of the Chairman, Attorney Thompson advised how to proceed with the motion.
Commissioner Martin retracted his motion.

Commissioner Burchs’ original motion to allow Chairman Kitchens to travel to D.C. February 9% through
11t remains on floor. Chairman Kitchens called for a second to Commissioner Burch’s motion.
Commissioner Pool gave a second. The following members voted in favor of said motion: Commissioner
Martin, Commissioner Pool, Commissioner Charles and Commissioner Burch. Voting against motion:
None. Chairman announced the motion passed unanimously.

Commissioner Charles made a motion to add to the agenda. Commissioner Burch gave a second to the
motion. Chairman Kitchens asked for comments or debate and then called for the vote. The following
members voted in favor of said motion: Commissioner Martin, Commissioner Pool, Commissioner
Charles and Commissioner Burch. Voting against motion: None. Chairman announced the motion
passed unanimously.

Commissioner Charles made a motion to allow Commissioner Martin to travel to D.C. with Chairman
Kitchens. Chairman Kitchens called for a second. Motion died for a lack of second.

11. MOTION TO ADJOURN:

With no further business, Commissioner Pool made a motion to adjourn. Commissioner Burch gave a
second to the motion. Chairman Kitchens asked for comments or debate and then called for the vote.
The following members voted in favor of said motion: Commissioner Martin, Commissioner Pool,
Commissioner Charles and Commissioner Burch. Voting against motion: None. Chairman announced
the motion passed unanimously.
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