STATE OF ALABAMA)
COUNTY OF LAWRENCE)

LAWRENCE COUNTY COMMISSION - REGULAR SESSION
MARCH 13, 2026 - 9:00 A.M.

The Lawrence County Commission met today, Friday, March 13, 2026, in regular session at the Lawrence
County Commission Chambers located at 12001 AL. Hwy. 157, Moulton, AL 35650.

Chairman Amard Martin now presiding in his term as Chairman which began on March 13, 2026.

1.

CALL TO ORDER AND WELCOME: Chairman Martin called the meeting to order at 9:00 a.m.

. PUBLIC COMMENTS FROM CITIZENS:

Mr. Wesley Daniel — Questions regarding Hospital Board

. PUBLIC COMMENTS FROM OTHER ELECTED OFFICIALS:

None

. CALL OF ROLL TO ESTABLISH QUORUM, INVOCATION AND PLEDGE OF ALLEGIANCE:

Upon request of Chairman Martin roll was called by Jason Logston, who was sitting in for County
Administrator Heather D. Rose.

The following members of the commission were present:

Chairman, Commissioner District 1 — Amard Martin

Commissioner District 2 — Norman Pool

Commissioner District 3 — Dana Charles

Commissioner District 4 — Bobby Burch

Commissioner District 5 — Nathan Kitchens

Absent: None

Chairman Martin offered prayer and Pledge of Allegiance.

Chairman Martin announced a quorum being present, the meeting was open for the transaction of
business.

County Staff Present: County Engineer Winston Sitton and County Attorney Jerome Thompson.

Absent: County Administrator Heather Rose

Media: Moulton Advertiser

5.

AWARDS AND PRESENTATIONS:
None

6. CONSENT AGENDA




The following was placed on the Consent Agenda for approval:

a. Approval of February 13, 2026, Monthly Meeting Minutes.

b. Approval of County Accounts Payable: Expenditures, requisitions, appropriations, payroll and all
journal entries to be posted during the month of March 2026.

c. Approve Personnel Actions — Submitted for review during work session and attached hereto.

d. Solid Waste Exemptions: None.

MOTION:

Commissioner Kitchens made a motion to approve all items under the Consent Agenda. Commissioner

Charles gave a second to the motion. Chairman Martin asked for comments or debate and then called

for the vote. The following members voted in favor of said motion: Commissioner Kitchens,

Commissioner Pool, Commissioner Charles and Commissioner Burch. Voting against motion: None.

Chairman announced the motion passed unanimously.

7. NEW BUSINESS:
a. COMMISSION:
1. FARM BUILDING — CHANGE ORDER #1 — REMODEL PROJECT:

Commissioner Kitchens made a motion to approve Change Order #1 on the farm building remodel
project. Commissioner Burch gave a second to the motion. Chairman Martin asked for comments or
debate and then called for the vote. The following members voted in favor of said motion:
Commissioner Kitchens, Commissioner Pool, Commissioner Charles and Commissioner Burch. Voting
against motion: None. Chairman announced the motion passed unanimously.

2. FARM BUILDING — CHANGE ORDER #2 — REMODEL PROJECT:
Commissioner Charles made a motion to approve Change Order #2 on the farm building remodel
project. Commissioner Kitchens gave a second to the motion. Chairman Martin asked for comments or
debate and then called for the vote. The following members voted in favor of said motion:
Commissioner Kitchens, Commissioner Pool, Commissioner Charles and Commissioner Burch. Voting
against motion: None. Chairman announced the motion passed unanimously.

3. APPROVE QUOTE FOR FILING SYSTEM FOR HISTORIC COURTHOUSE — COMMISSION OFFICE — ONE
SOURCE OFFICE SUPPLIES $11,928.00:
Commissioner Charles made a motion to approve the quote for filing system for commission office in the
amount of $11,928.00. Commissioner Kitchens gave a second to the motion. Chairman Martin asked for
comments or debate and then called for the vote. The following members voted in favor of said motion:
Commissioner Kitchens, Commissioner Pool, Commissioner Charles and Commissioner Burch. Voting
against motion: None. Chairman announced the motion passed unanimously.

4. APPROVE PERSONAL VEHICLE MILEAGE RATE IN THE AMOUNT OF 72.5 CENTS PER MILE EFFECTIVE
IMMEDIATELY:
Commissioner Burch made a motion to approve the mileage rate of 72.5 cents per mile effective
immediately. Commissioner Charles gave a second to the motion. Chairman Martin asked for
comments or debate and then called for the vote. The following members voted in favor of said motion:
Commissioner Kitchens, Commissioner Pool, Commissioner Charles and Commissioner Burch. Voting
against motion: None. Chairman announced the motion passed unanimously.




5. ALLOW MOULTON BAPTIST TRAIL LIFE GROUP TO HOLD NATIONAL DAY OF PRAYER AT HISTORIC
COURTHOUSE FLAGPOLE ON MAY 7, 2026:
Commissioner Burch made a motion to approve the request for Moulton Baptist Trail Life Group to hold
a prayer ceremony at flagpole at Historic Courthouse on May 7, 2026. Commissioner Kitchens gave a
second to the motion. Chairman Martin asked for comments or debate and then called for the vote.
The following members voted in favor of said motion: Commissioner Kitchens, Commissioner Pool,
Commissioner Charles and Commissioner Burch. Voting against motion: None. Chairman announced
the motion passed unanimously.

b. ROAD DEPARTMENT:

1. CARSON SUBDIVISION APPROVAL:
Commissioner Burch made a motion to approve the request on Carson Subdivision. Commissioner
Kitchens gave a second to the motion. Chairman Martin asked for comments or debate and then called
for the vote. The following members voted in favor of said motion: Commissioner Kitchens,
Commissioner Pool, Commissioner Charles and Commissioner Burch. Voting against motion: None.
Chairman announced the motion passed unanimously.

2. CR 194 ROW VACATION REQUEST:
Commissioner Burch made a motion to table this agenda item. Commissioner Pool gave a second to the
motion. Chairman Martin asked for comments or debate and then called for the vote. The following
members voted in favor of said motion: Commissioner Kitchens, Commissioner Pool, Commissioner
Charles and Commissioner Burch. Voting against motion: None. Chairman announced the motion
passed unanimously.

c. PUBLIC TRANSPORTATION:
1. DECLARE BELOW BUSES AS SURPLUS TO BE SOLD ON GOVDEALS:

a. Bus#57 —VIN:1578 — Ford E350 — 2010

b. Bus #901 - VIN: 3291 — Ford E450 - 2013
Commissioner Burch made a motion to place bus #57 & 901 on GovDeals. Commissioner Kitchens gave
a second to the motion. Chairman Martin asked for comments or debate and then called for the vote.
The following members voted in favor of said motion: Commissioner Kitchens, Commissioner Pool,
Commissioner Charles and Commissioner Burch. Voting against motion: None. Chairman announced
the motion passed unanimously.

d. EMA:
1. MOU TOWN OF COURTLAND FIRE & RESCUE — USE OF RESCUE BOAT, COUNTY WIDE USE FOR EMA
& BROWNS FERRY NOTIFICATIONS FOR TVA:
2. MOU WITH LAWRENCE COUNTY PUBLIC TRANSPORTATION FOR USE OF BUSES DURING
SEVERE WEATHER EVENTS AND/OR EVACUATIONS:
3. MOU WITH MOULTON FIRE & RESCUE ALLOWING EMA TO HAVE A CARPORT LOCATED ON CITY
PROPERTY (MOULTON FIRE DEPARTMENT) THAT HOUSES THE EMA MOBILE COMMAND TRAILER:
Commissioner Burch made a motion to approve items 1 -3 under EMA. Commissioner Pool gave a
second to the motion. Chairman Martin asked for comments or debate and then called for the vote.
The following members voted in favor of said motion: Commissioner Kitchens, Commissioner Pool,
Commissioner Charles and Commissioner Burch. Voting against motion: None. Chairman announced

the motion passed unanimously.




4. APPROVE TO INSTALL CAMERAS AT STORM SHELTERS LOCATED AT SENIOR SITES:
Commissioner Kitchens made a motion to the request to install security cameras at storm shelters that
are located at county senior sites. Commissioner Burch gave a second. Chairman Martin asked for
comments or debate and then called for the vote.
Commissioner Burch stated he had a question, “Does anyone know if Flash Fiber is nearby?”
Commissioner Kitchens, “All the senior sites have Flash Fiber.”
Commissioner Burch, “So, are we doing all senior sites, or just senior sites with storm shelters?”
Commissioner Kitchens, “Only senior sites with storm shelters.”
Commissioner Burch, “Which is?”
Commissioner Kitchens, “All senior sites have Flash Fiber now.”
Commissioner Burch, “The only one we have a storm shelter at a senior site is Mt. Hope, and that’s it.”
Commissioner Kitchens, “Veterans also.”
Commissioner Burch, “1 would feel safe getting in it, but it wasn’t built to be a storm shelter, | don’t
think.”
Commissioner Kitchens, “No, there is a storm shelter next to the senior site.”
Commissioner Burch, “Ok, fine.”
Commissioner Kitchens, “That is what Steven is talking about. He wants the building to have a camera
pointed toward the storm shelter.”
Commissioner Burch, “I'm just asking, | see what you’re saying, you've got on Veterans, one at Speake,
one at Mt. Hope, and Hatton has one by it. The senior site in Courtland does not have a storm shelter by
it. Is the storm shelter at Red Bank not by the new building we buiit?”
Chairman Martin, “Yes.”
Commissioner Burch, “Would it not be wise if put one there too?
Commissioner Kitchens, “This is just to get Steven started with the senior sites that have everything
there and ready to move forward, they can be installed tomorrow, everything he needs is already
there.”
Attorney Thompson, “Commissioner Burch, Amber Video & Audio has provided a quote that was
provided to us at the work session. Were you able to get a copy of that, or can | share my copy with
you?”
Commissioner Burch, “No, | have it, he is my cousin. | will look at it afterwards. | know they do good
work.”
Attorney Thompson, “It just has the scope of work and answers some of the questions you have about
where cameras are being installed. The total quote is $962.00 and | share that, because if Heather were
here she would share it and | hate that she is sick.”
Chairman Martin, “So, Commissioner Burch, do you think it would be better to put the cameras at each
senior site?”
Commissioner Burch, “What I’'m saying is the purpose of putting cameras is where the people are
located, | understand that, but when | first read this, the only senior site that is actually built as a storm
shelter is the one in Mt. Hope. Nathan is correct, his storm shelter is adjacent to it, the one at Speake is
adjacent to it, the one at Hatton is adjacent to it and even though we don’t have a storm shelter in
Courtland by our senior site, there are storm shelters in Courtland. There are storm shelters in Red
Bank, even though we don’t have a senior site there, the process to me is maybe put one there.”
Commissioner Kitchens, “Director Carlton is headed in that direction. He is doing one step at time, since
these are ready to be installed now. There is wifi access and ready to move on this now.”
Commissioner Burch, “And that quote is for...?”
Commissioner Kitchens, “Per camera.”
Commissioner Burch, “So, how many are we approving today, four is that correct?”




Commissioner Kichens, “On his quote he only has one, but if we can approve that price, then he will find
other locations them up.”

Commissioner Charles, “So, do we need to approve up to ‘x’ number of cameras today?”

Commissioner Burch, “That’s what I’'m thinking we need to do that.”

Commissioner Kitchens, “Chairman?”

Chairman Martin, “I’'m with Commissioner Charles and Commissioner Burch, | think we just need to
approve for a certain amount.”

Commissioner Burch, “Was the intent to help maybe with game traffic when the storm sheiters are
being used?”

Commissioner Kitchens, “Director Carlton came up here and talked to us and just basically some of them
are being abused and he just wanted to be able to keep a check on them and make sure they are open
when needed and make sure people are not going in there in when they shouldn’t be.”

Commissioner Charles, “And to actually see how much they are being used during severe weather.”
Commissioner Burch, “I’'m for this idea, but I think there needs to be...whether they have a senior site
there is irrelevant, correct?”

Commissioner Kitchens, “These are the ones with the wifi, because all the senior sites already have
wifi.”

Commissioner Burch, “The one at five points, you know you got the fire department right there, you can
probably use their wifi. The one at Mt. Hope, but you don’t need that one because it’s actually the
senior site itself, unless you, they probably already got cameras there.”

Chairman Martin, “We can come back next meeting...”

Commissioner Burch, “Dana you got one by Chalybeate fire department, correct?”

Commissioner Charles, “Yes, right by the fire station.”

Commissioner Burch, “I'm sure they probably have wifi we can use.”

Commissioner Charles, “Yeah, | don’t know if they do or not.”

Commissioner Pool, “Theres one at Loosier.”

Commissioner Burch, “Yeah that one’s not in a good place for wifi. Can we amend the motion to
approve this price per shelter that is obtainable?”

Commissioner Kitchens, “The motion has been passed, we can make another motionto cap it ata
certain amount, but | think Director Carlton’s goal is to get them all, but these are the ones he has
access to move on now.”

Chairman Martin, “It has been voted and a second, but hasn’t been voted on by...”

Commissioner Burch, “He ain’t called for the vote yet.”

Chairman Martin, “Yeah, | didn’t call for the vote, so do you want to amend your motion?”
Commissioner Burch, “l make a substitute motion that as long as Amber Audio can honor that price per
shelter, | say we put them at all shelters that have wifi availability, would that be fair?”

Chairman Martin, “So, we have a substitute motion by Commissioner Burch.”

Commissioner Burch, “And if Mr. Carlton, if he has issues with contacts...umm...I'm trying to think off the
top of my head, | know five points would be Speake and Chalybeate fire department would probably be
willing.”

Commissioner Charles, “Oh yeah, I'm sure. If they do have wifi and I'm not sure if they do or not. | can
find out this weekend, but if its available, sure we will put one, if not...”

Commissioner Burch, “Do you not want to do that?”

Commissioner Kitchens, “That is perfectly fine with me.”

Chairman Martin, “So, we had a substitute motion by Commissioner Burch to get another quote from
Amber Video for all of the senior sites, is that my understanding of your substitute motion Mr. Burch?”
Commissioner Burch, “We can do that, we can go ahead and get quotes, you can go ahead and make the
motion to, I’'m following y’alls suggestion here, if he can honor that same quote to put them at all of the



sites that have available wifi, not to exceed the price that he has given on the one at Veterans. | think
that is the fair thing to do.”

Chairman Martin, “So, Jason make sure you get clarification on Mr. Burch’s substitute motion. Read that
back so we can make sure we are all on the same page.”

Jason Logston, “We have a substitute motion by Commissioner Burch on Amber Video to get camera
installation at all storm shelters that have available wifi at the quoted price.”

Commissioner Charles, “At the quoted price.”

Commissioner Burch, “At the quoted price or lower...always put in or lower.”

Jason Logston, “Ok.”

Chairman Martin, “Alright, do | have a second on the substituted motion by Commissioner Burch?”
Commissioner Charles, “Second.”

Chairman Martin, “I have a second by Commissioner Charles. All in favor?”

Commissioner Charles, Commissioner Kitchens, Commissioner Burch, and Commissioner Pool all voted
in favor of the substitute motion.

Voting against the motion: None.

Chairman announced motion passed.

e. SHERIFF DEPARTMENT:

1. AMENDMENT TO THE SRO CONTRACT FO THE 2025-2026 SHOOL YEAR. INCREASE $50,000.00:
Commissioner Kitchens made a motion to approve the amendment to the 2025-2026 school year
contract and to increase the salary budget line item by $100,000.00. It currently is only at $250,000.00,
it didn’t get the first $50,000.00 they added or this one, so it needs to be amended to add $100,000.00.
Commissioner Charles gave a second to the motion. Chairman Martin asked for comments or debate
and then called for the vote. The following members voted in favor of said motion: Commissioner
Kitchens, Commissioner Pool, Commissioner Charles and Commissioner Burch. Voting against motion:
None. Chairman announced the motion passed unanimously.

2. BID MENTAL HEALTH COUNSELING SERVICES FOR COUNTY EMPLOYEES:
Commissioner Kitchens made a motion to approve. Commissioner Charles gave a second. Chairman
Martin asked for comments or debate and then called for the vote. The following members voted in
favor of said motion: Commissioner Kitchens, Commissioner Pool, Commissioner Charles and
Commissioner Burch. Voting against motion: None. Chairman announced the motion passed
unanimously.

f. ARCHIVES:

1. QUOTE FOR SCANNING — US IMAGING, INC., $16,391.00:
Commissioner Kitchens made a motion to approve. Commissioner Charles gave a second. Chairman
Martin asked for comments or debate and then called for the vote. The following members voted in
favor of said motion: Commissioner Kitchens, Commissioner Pool, Commissioner Charles and
Commissioner Burch. Voting against motion: None. Chairman announced the motion passed
unanimously.

8. OLD BUSINESS:
None

9. REPORTS FROM STAFF:
1. County Administrator: Absent




2. County Engineer: Report on Road & Bridge money. Using money for materials. Turn lanes on
Hwy 20 bid.

3. County Attorney: Huntsville Hospital documents presented during work session. Three hospital
board vacancies. Policy for use of historic courthouse use of chambers for events and lawn area
for events.

4. Other

10. DISCUSSION ITEMS/COMMENTS BY COMMISSIONERS:

Commissioner Burch, “Chairman | would like to request to add something to the agenda on behalf of the
road department. Put out bid...”

County Engineer, “We want to put out to bid to contract out to haul the red rock material we are using.
Last year the 1,277 load we hauled had us four men over 60 working days that’s over three months we
spent with the new road and bridge money the commission is supposed to give us and we are trying to
figure out best ways to use that and without hiring employees we are running out of man power to do
things, so this would alleviate the need for man power without future obligations to the county, but it
will alleviate current man power and allow it to be used in other ways.

Commissioner Burch, “Mr. Chairman | make a motion to add to the agenda.”

Chairman Martin, “ | have a motion by Commissioner Burch to add an item to the agenda.”
Commissioner Charles, “I have a question. Are you going to put this out for bid?”

Winston Sitton, “Yes sir.”

Commissioner Charles, “I second the motion.”

Chairman Martin, “I got a second by Commissioner Charles. All in favor...”

Commissioner Kitchens, Commissioner Pool, Commissioner Charles, and Commissioner Burch all voted
yes. Voting against the motion: None. Chairman Martin announced motion passed.

Chairman Martin, “Ok that was to add it to the agenda, now | need a motion to approve.”
Commissioner Burch, “I made a motion to allow Winston to bid the hauling of the red rock material.”
Chairman Martin, “Motion by Commissioner Burch, do | have a second?”

Commissioner Charles, “Second.”

Chairman Martin, “l have a second by Commissioner Charles, all in favor.”

Commissioner Kitchens, Commissioner Pool, Commissioner Charles, and Commissioner Burch all vote
yes. Voting against the motion: None. Chairman Martin announced motion passed.

11. MOTION TO ADJOURN:

With no further business, Commissioner Pool made a motion to adjourn. Commissioner Charles gave a
second to the motion. Chairman Martin asked for comments or debate and then called for the vote.
The following members voted in favor of said motion: Commissioner Kitchens, Commissioner Pool,
Commissioner Charles and Commissioner Burch. Voting against motion: None. Chairman announced
the motion passed unanimously.
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