STATE OF ALABAMA)
COUNTY OF LAWRENCE)

LAWRENCE COUNTY COMMISSION - REGULAR SESSION
APRIL 10, 2026 - 9:00 A.M.

The Lawrence County Commission met today, Friday, April 10, 2026, in regular session at the Lawrence
County Commission Chambers located at 12001 AL. Hwy. 157, Moulton, AL 35650.

Chairman Amard Martin now presiding in his term as Chairman which began on March 13, 2026.

1. CALL TO ORDER AND WELCOME: Chairman Martin called the meeting to order at 9:00 a.m.

2. PUBLIC COMMENTS FROM CITIZENS:
Rex Bain — Reading children’s time at Library.
Stanley Johnson — Strawberry Festival and use of Lawrence County Public Transportation Vans.

3. PUBLIC COMMENTS FROM OTHER ELECTED OFFICIALS:
None

4. EXECUTIVE SESSION:

On the recommendation of County Attorney Jerome Thompson, Commissioner Charles moved to enter
executive session, and Commissioner Pool seconded. Chairman Martin asked for comments or debate
and took the vote. Chairman Martin called for comments or debate and then took a vote. Commissioners
Kitchens, Pool, Charles, and Burch voted in favor; none opposed. The motion passed unanimously.

Commissioner Burch moved to come out of executive session. Commission Charles seconded. Chairman
Martin called for comments or debate and then took a vote. Commissioners Kitchens, Pool, Charles, and
Burch voted in favor; none opposed. The motion passed unanimously.

5. CALL OF ROLL TO ESTABLISH QUORUM, INVOCATION AND PLEDGE OF ALLEGIANCE:
Upon request of Chairman Martin roll was called by County Administrator, Heather Rose.
The following members of the commission were present:

Chairman, Commissioner District 1 — Amard Martin
Commissioner District 2 — Norman Pool
Commissioner District 3 — Dana Charles
Commissioner District 4 — Bobby Burch
Commissioner District 5 — Nathan Kitchens

Absent: None

Chairman Martin asked Mr. Gunnar Walling to offer prayer and Pledge of Allegiance.

Chairman Martin announced a quorum being present, the meeting was open for the transaction of
business.



County Staff Present: County Engineer Winston Sitton, County Administrator Heather Dyar Rose and
County Attorney Jerome Thompson.
Absent: None

Media: None

6. AWARDS AND PRESENTATIONS:
None

7. CONSENT AGENDA

The following was placed on the Consent Agenda for approval:

a. Approval of March 13, 2026, Monthly Meeting Minutes.

b. Approval of County Accounts Payable: Expenditures, requisitions, appropriations, payroll and all
journal entries to be posted during the month of April 2026.

c. Approve Personnel Actions — Submitted for review during work session and attached hereto.

d. Solid Waste Exemptions: None.

MOTION:

Commissioner Pool moved to approve all items on the Consent Agenda, and Commissioner Kitchens

seconded. Chairman Martin called for comments or debate, then took a vote. Commissioners Kitchens,

Pool, Charles, and Burch voted in favor; none opposed. The motion carried unanimously.

8. NEW BUSINESS:
a. COMMISSION:

1. RESCHEDULE MAY WORK SESSION:
Commissioner Kitchens moved to reschedule May’s work session and monthly meeting to May 12 and
May 15. Commissioner Burch seconded. Chairman Martin asked for comments or debate and called for a
vote. Commissioners Kitchens, Pool, Charles, and Burch voted in favor; none opposed. The motion
passed unanimously.

2. HOSPITAL AUTHORITY BOARD APPOINTMENTS:
Commissioner Burch moved to appoint the following applicants to the Hospital Authority Board:
a. District 2 —Josh Hubbach
b. District 4 — Mark Yeager
¢. At-Large —Jason Norwood
d. At-Large —Joshua Hill
Commissioner Kitchens seconded. Chairman Martin called for comments or debate and then took a vote.
Commissioners Kitchens, Pool, Charles, and Burch voted in favor; none opposed. The motion passed
unanimously.

3. ADOPT PROCLAMATION HONORING DAVID LARKIN MARTIN HI:
Commissioner Pool moved to adopt the Proclamation Honoring David Larkin Martin Ill, and
Commissioner Kitchens seconded. Chairman Martin called for comments or debate and then took a vote.
Commissioners Kitchens, Pool, Charles, and Burch voted in favor; none opposed. The motion passed
unanimously.

4. APPROVE APPROPRIATION OF $20k of LATCF FUNDS TO EACH COMMISSIONER TO BE USED AS
DISCRETIONARY FUNDING:




Commissioner Charles moved to appropriate $20,000 in LATCF funds to each commissioner for
discretionary use. Commissioner Pool seconded. Chairman Martin called for comments or debate and
then took a vote.

Voting in favor: Commissioner Kitchens and Commissioner Charles.

Voting against: Commissioner Burch and Commissioner Pool.

Chairman Martin voted yes to break the tie, and the motion passed.

5. AUTHORIZE CHAIRMAN TO ENTER INTO AN AGREEMENT WITH THE LAWRENCE COUNTY BOARD OF
EDUCATION TO USE VETERANS PARK FOR SOCCER GAMES AND PRACTICE WHILE THE ON-CAMPUS
FOOTBALL COMPLEX IS REFURBISHED:

Commissioner Kitchens moved to authorize the Chairman to enter into an agreement with the Lawrence
County Board of Education to use Veterans Park for soccer games and practices while the on-campus
football complex is refurbished. Commissioner Burch seconded. Chairman Martin called for comments or
debate and then took a vote. Commissioners Kitchens, Pool, Charles, and Burch voted in favor; none
opposed. The motion passed unanimously.

6. FACILITIES MANAGER JOB DESCRIPTION:

Commissioner Kitchens moved for the County Administrator to develop a job description for a facilities
manager. Commissioner Charles seconded. Chairman Martin called for comments or debate and then
took a vote. Commissioners Kitchens, Pool, Charles, and Burch voted in favor; none opposed. The motion
passed unanimously.

7. FARM BUILDING — APPROVE CHANGE ORDER #3 AND #4:

Commissioner Charles moved to approve change orders #3 and #4 for farm building remodel.
Commissioner Kitchens seconded. Chairman Martin called for comments or debate and then took a
vote. Commissioners Kitchens, Pool, Charles, and Burch voted in favor; none opposed. The motion
passed unanimously.

b. ROAD DEPARTMENT:

1. DECLARE SURPLUS — TWO DUMP TRUCKS TO BE SOLD BY JIM WOOD AUCTION:
Commissioner Burch moved to deem two dump trucks as surplus property and be sold to the highest
bidder through JM Wood Auction. Commissioner Pool seconded. Chairman Martin called for comments
or debate and then took a vote. Commissioners Kitchens, Pool, Charles, and Burch voted in favor; none
opposed. The motion passed unanimously.

2. REQUEST TO ADVERTISE FOR TEMPORARY SEASONAL EMPLOYEES:
Commissioner Burch moved to allow the County Engineer to advertise for temporary seasonal
employees. Commissioner Kitchens seconded. Chairman Martin called for comments or debate and
then took a vote. Commissioners Kitchens, Pool, Charles, and Burch voted in favor; none opposed. The
motion passed unanimously.

3. APPROVE IAR LOCKHEED BID:

Commissioner Charles approved Rogers Group as the low bidder on the IAR Lockheed bid. Commissioner
Burch seconded. Chairman Martin called for comments or debate and then took a vote. Commissioners
Kitchens, Pool, Charles, and Burch voted in favor; none opposed. The motion passed unanimously.

¢. PUBLIC TRANSPORTATION:




1. RESCIND MOTION DURING MARCH 13™ MONTHLY MEETING TO PLACE THE FOLLOWING BUS
ON GOVDEALS:
a. Bus#901 - VIN: 3291 - Ford E450 - 2013

Commissioner Pool made a motion to approve rescinding the motion during the March 13" monthly
meeting. Commissioner Kitchens seconded. Chairman Martin called for comments or debate and then
took a vote. Commissioners Kitchens, Pool, Charles, and Burch voted in favor; none opposed. The motion
passed unanimously.

2. APPROVE USE OF PUBLIC TRANSPORTATION SERVICES FOR STRAWBERRY FESTIVAL:
Commissioner Burch moved to allow use of the Lawrence County Public Transportation buses for the
Strawberry Festival contingent upon approval of CRS. Commissioner Kitchens seconded. Chairman
Martin called for comments or debate and then took a vote. Commissioners Kitchens, Pool, Charles, and
Burch voted in favor; none opposed. The motion passed unanimously.

d. SOLID WASTE:
a. APPROVE SW TO PURCHASE BUS FROM PUBLIC TRANSPORTATION FOR FAIR MARKET
VALUE: BUS #901 — VIN: 3291 — FORD E450 — 2013:
Commissioner Kitchens moved to approve the purchase of bus #901 by solid waste for transporting
inmate labor. Commissioner Burch seconded. Chairman Martin called for comments or debate and then
took a vote. Commissioners Kitchens, Pool, Charles, and Burch voted in favor; none opposed. The motion
passed unanimously.

e. EMA:

1. APPROVE PARTICIPATION IN WEX FUEL CARD PROGRAM:
Commissioner Kitchens made a motion to approve participation in the WEX Fuel Card program.
Commissioner Charles seconded. Chairman Martin called for comments or debate and then took a vote.
Commissioners Kitchens, Pool, Charles, and Burch voted in favor; none opposed. The motion passed

unanimously.

9. OLD BUSINESS:
None

10. REPORTS FROM STAFF:
1. County Administrator: None
2. County Engineer: None
3. County Attorney: None
4. Other

11. DISCUSSION ITEMS/COMMENTS BY COMMISSIONERS:

Commissioner Burch made a motion to add to the agenda. Commissioner Kitchens seconded. Chairman
Martin called for comments or debate and then took a vote. Commissioners Kitchens, Pool, Charles, and
Burch voted in favor; none opposed. The motion passed unanimously.

Commissioner Burch moved to approve the Substantial Completion documents for the Historic
Courthouse Project and to allow the Chairman to sign. Commissioner Kitchens seconded. Chairman
Martin called for comments or debate and then took a vote. Commissioners Kitchens, Pool, Charles, and
Burch voted in favor; none opposed. The motion passed unanimously.

12. MOTION TO ADJOURN:

With no further business, Commissioner Pool moved to adjourn. Commissioner Charles seconded.




_Chairman Martin called for comments or debate and then took a vote. Commissioners Kitchens, Pool,
Charles, and Burch voted in favor; none opposed. The motion passed unanimously.
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