MEETING AGENDA

LAWRENCE COUNTY COMMISSION
MONTHLY MEETING

FRIDAY, AUGUST 14, 2026

9:00 a.m.

1. Call to Order and Welcome
Public Comments from Citizens:
(Per Rules of Procedure there is a three-minute time limit per speaker, and no more than two speakers may
be heard on the same subject)
Public Comments from Other Elected Officials:
Call of Roll to Establish Quorum, Invocation and Pledge of Allegiance:
Awards and Presentations: None
CONSENT AGENDA:
a. Approve July 10, 2026, Monthly Meeting Minutes.
b. Approval of County Accounts Payables: Expenditures, requisitions, appropriations, payroll and all
journal entries to be posted during the month of August 2026.
c. Approve Personnel Actions
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7. NEW BUSINESS:
Commiission:
1. Approve FY27 Budget as follows
a. FY27 3% COLA — Effective Start date September 28, 2026
b. FY 27 Appropriations:
i. Lawrence County Public Library - $42,000.00
ii. Lawrence County E-911 - $230,000.00
iii. Volunteer Fire Department Association - $60,000.00
iv. Park & Rec Fund - $60,000.00
v. Cramer Children’s Center - $5,000.00
vi. Mental Health Center of North Alabama - $7,500.00
vii. Safe Place - $1,000.00
viii. Soil & Water - $6,050.00
ix. Lawrence County Extension - $30,000.00
c. Approve to keep salaries previously paid from Road & Bridge fund in the County General fund.
d. Approve to absorb the increase in medical and dental insurance with LGHIP.
e. Approve Pay Grade Changes for Positions:
i. Road Department Superintendent — G12 S13
ii.  Soil & Water District Administrative Coordinator — G9 S3
iii. Probate Clerk — Add salary for additional probate clerk. G4 S3
2. Approve FY27 Long Term Detention Subsidy Contract
3. Approve E-911 & Lawrence County Commission Dispatch Agreement
4. Approve AirMedCare Network Membership & Global Medical Response for Payroll Deduct for County
Employees.
5. Approve purchase for county wide Adobe subscription on county credit card.
6. Approve ACCA Legislative Committee Nominee — Commissioner Kitchens

Revenue Commissioner:
1. Approve employment contract for mapping.




EMA:
1. Approve agreement for IT services with ICS

Road Department:
1. 2027 Rebuild Alabama Plan

Revised 2026 Rebuild Alabama Plan

Hatton Park Bid

DEMO Grant Project

Revised Subdivision Health Department Note

Resurface Landfill Haul Route
7. FLAP Project CR 84

Maintenance:
1. Approve Candidate for Chief Maintenance Supervisor/Facilities Manager Position
2. Approve the purchase of 2021 Ford Explorer from Sheriff for Custodian - $8,000.00
3. Approve the purchase of three maintenance trucks — State Bid — and equipment.
4. Approve to sell current maintenance trucks on GovDeals.
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8. OLD BUSINESS:
1. Historic Courthouse Usage Policy

9. REPORTS FROM STAFF:
1. County Administrator
2. County Engineer
3. County Attorney
4. Other

10. COMMENTS BY COMMISSIONERS:
(Discussion items may be acted upon by affirmative vote of all Commissioners in attendance)

11. ADJOURN:



