STATE OF ALABAMA)
COUNTY OF LAWRENCE)

LAWRENCE COUNTY COMMISSION - REGULAR SESSION
JUNE 12, 2026 - 9:00 A.M.

The Lawrence County Commission met today, Friday, June 12, 2026, in regular session at the Lawrence
County Commission Chambers located at 12001 AL. Hwy. 157, Moulton, AL 35650.

Chairman Amard Martin now presiding in his term as Chairman which began on March 13, 2026.

1. CALL TO ORDER AND WELCOME: Chairman Martin called the meeting to order at 9:00 a.m.

2. PUBLIC COMMENTS FROM CITIZENS:
None

3. PUBLIC COMMENTS FROM OTHER ELECTED OFFICIALS:
None

4. CALL OF ROLL TO ESTABLISH QUORUM, INVOCATION AND PLEDGE OF ALLEGIANCE:
Upon request of Chairman Martin roll was called by County Administrator, Heather Rose.
The following members of the commission were present:

Chairman, Commissioner District 1 — Amard Martin
Commissioner District 2 — Norman Pool
Commissioner District 3 — Dana Charles
Commissioner District 4 — Bobby Burch
Commissioner District 5 — Nathan Kitchens

Absent: None

Chairman Martin asked Brandon Kerby to offer prayer and Pledge of Allegiance.

Chairman Martin announced a quorum being present, the meeting was open for the transaction of
business.

County Staff Present: County Engineer Winston Sitton, County Administrator Heather Dyar Rose, and
County Attorney Jerome Thompson.

Media: None

5. AWARDS AND PRESENTATIONS:
Commissioner Burch presented the LCHS Lady Devil softball team with a Resolution recognizing the
team for their winning the 5A state championship.

6. CONSENT AGENDA
The following was placed on the Consent Agenda for approval:




a. Approval of May 15, 2026, Monthly Meeting Minutes.
b. Approval of County Accounts Payable: Expenditures, requisitions, appropriations, payroll and all
journal entries to be posted during the month of June 2026.
C. Approve Personnel Actions — Submitted for review during work session and attached hereto.
d. Solid Waste Exemptions: None.
OTION:
Commissioner Pool moved to approve all items on the Consent Agenda, and Commissioner Burch
seconded. Chairman Martin called for comments or debate, then took a vote. Commissioners Kitchens,

Pool, Charles, and Burch voted in favor; none opposed. The motion carried unanimously.

7. NEW BUSINESS:

COMMISSION:

1. Motion to transfer responsibility for the Court Referral Officer and its programs to the Lawrence
County Community Corrections and Court Services:

Commissioner Burch moved to approve all change orders listed. Commissioner Kitchens seconded.
Chairman Martin called for comments or debate, then took a vote. Commissioners Kitchens, Pool,
Charles, and Burch voted in favor; none opposed. The motion carried unanimously.

2. Approve job description and salary for Chief Maintenance Supervisor/Facilities Manager:
Commissioner Kitchens moved to approve the job description for Chief Maintenance
Supervisor/Facilities Manager with a salary up to $100,000.00. Commissioner Burch seconded.
Chairman Martin called for comments or debate, then took a vote. Commissioners Kitchens, Pool,
Charles, and Burch voted in favor; none opposed. The motion carried unanimously.

3. Approve job description and salary for Code Enforcement Officer- Solid Waste & Revenue:
Commissioner Burch moved to approve the job description for Code Enforcement Officer — Solid Waste
& Revenue with a salary range of up to $60,000.00. Commissioner Kitchens seconded. Chairman Martin
called for comments or debate, then took a vote. Commissioners Kitchens, Pool, Charles, and Burch
voted in favor; none opposed. The motion carried unanimously.

4. Approve Professional Services Agreement with NEUMO (formerly Avenu Insights & Analytics):
Commissioner Burch moved to approve the agreement with NEUMO. Commissioner Kitchens seconded.
Chairman Martin called for comments or debate, then took a vote. Commissioners Kitchens, Pool,
Charles, and Burch voted in favor; none opposed. The motion carried unanimously.

5. Approve Historic Courthouse Use Policy:

Commissioner Pool made a motion to table the Historic Courthouse use policy and no one is allowed to
use the interior or exterior of the Historic Courthouse until the use policy is approved. Commissioner
Charles seconded. Chairman Martin called for comments or debate, then took a vote. Commissioners
Kitchens, Pool, Charles, and Burch voted in favor; none opposed. The motion carried unanimously.

6. Approve letter of support for Hatton Volunteer Fire Department in their effort to establish a dedicated
fire district:

Commissioner Pool moved to approve the letter of support. Commissioner Burch seconded.

Chairman Martin called for comments or debate, then took a vote. Commissioners Kitchens, Pool,
Charles, and Burch voted in favor; none opposed. The motion carried unanimously.




7. Budget Adjustment — Line-ltem Adjustment — Fund 298 ARPA:

a. FY25-298-44598-000 ARPA Special Revenue $3,500,000.00

b. FY25-298-51102-524 Additions & Renovations $3,500,000.00

c. FY26-298-44598-000 ARPA Special Revenue $1,700,000.00

d. FY26-298-51102-524 Additions & Renovations $1,700,000.00
Commissioner Pool moved to approve the line-item adjustments for Fund 298. Commissioner Charles
seconded. Chairman Martin called for comments or debate, then took a vote. Commissioners Kitchens,
Pool, Charles, and Burch voted in favor; none opposed. The motion carried unanimously.

8. Commissioner Burch — Resolution Honoring Lawrence County High School Varsity Softball Team:
Commissioner Burch moved to approve the Resolution honoring LCHS Lady Devil softball team for
winning the 5A State Championship. Commissioner Kitchens seconded. Chairman Martin called for
comments or debate, then took a vote. Commissioners Kitchens, Pool, Charles, and Burch voted in favor;
none opposed. The motion carried unanimously.

EMA:
1. Budget Adjustment — Grant for Equipment Purchase:

a. 001-52300-551 Direct Purchase of Motor Vehicle $20,000.00
Commissioner Charles moved to approve the line-item adjustment for EMA Fund. Commissioner
Kitchens seconded. Chairman Martin called for comments or debate, then took a vote. Commissioners
Kitchens, Pool, Charles, and Burch voted in favor; none opposed. The motion carried unanimously.

SHERIFF:

1. Budget Adjustment — Department of Homeland Security ICE 287g:
a. 001-52100-113-521287g Salaries & Wages $20,000.00
b. 001-52100-116-521287g Overtime $10,000.00
c. 001-52100-211-524 287g Office Supplies $5,000.00
d. 001-52100-219-521287g Miscellaneous Supplies $20,000.00
e. 001-52100-541-521287g Office Equip. & Furniture $45,000.00

f. 001-52100-551-521287g Direct Purchase of Motor Vehicles $78,374.00
Commissioner Burch moved to approve the line-item adjustment for the Sheriff Fund. Commissioner
Charles seconded. Chairman Martin called for comments or debate, then took a vote. Commissioners
Kitchens, Pool, Charles, and Burch voted in favor; none opposed. The motion carried unanimously.

ROAD DEPARTMENT:

1. Approve Morell Engineering for CE&I Lockheed IAR:

Commissioner Pool moved to approve Morell Engineering for CE&| Lockheed IAR. Commissioner Charles
seconded. Chairman Martin called for comments or debate and then took a vote. Commissioners
Kitchens, Pool, Charles, and Burch voted in favor; none opposed. The motion passed unanimously.

2. Approve up to 2 additional employees:

Commissioner Kitchens moved to approve the request of two additional employees by the County
Engineer, Winston Sitton. Commissioner Charles seconded. Chairman Martin called for comments or
debate and then took a vote. Commissioners Kitchens, Pool, Charles, and Burch voted in favor; none
opposed. The motion passed unanimously.

8. OLD BUSINESS:
None



9. REPORTS FROM STAFF:
1. County Administrator: Historic courthouse, FY25 Audit
1. County Engineer: Roads
2. County Attorney: Executive Session
3. Other

10. EXECUTIVE SESSION:

At the request of the County Attorney, Commissioner Pool moved to enter into executive session for the
purpose of pending litigation. Commissioner Kitchens seconded. Chairman Martin called for comments
or debate, then took a vote. Commissioners Kitchens, Pool, Charles, and Burch voted in favor; none
opposed. The motion carried unanimously.

Commissioner Burch made a motion to come out of Executive Session. Commissioner Kitchens
seconded. Chairman Martin called for comments or debate, then took a vote. Commissioners Kitchens,
Pool, Charles, and Burch voted in favor; none opposed. The motion carried unanimously.

11. COMMENTS BY COMMISSIONERS:
Revenue Commissioner Brad Henderson came before the Commission to provide an update on
projected Ad Valorem collections for FY27.

12. MOTION TO ADJOURN:

With no further business, Commissioner Pool moved to adjourn. Commissioner Burch seconded.
Chairman Martin called for comments or debate and then took a vote. Commissioners Kitchens, Pool,
Charles, and Burch voted in favor; none opposed. The motion passed unanimously.
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